Temporary Nursing

NHS

Royal Devon

University Healthcare
NHS Foundation Trust

Reference Number: RDF2950-24

Date of Response: 18/12/24

Further to your Freedom of Information Act request, please find the Trust's

response(s) below:

Dear Royal Devon University Healthcare NHS Foundation Trust,

1. Please confirm the number of shifts sent to agencies for fulfilment per month

for Band 5 and Band 6 Nurses, broken down by specialty (e.g., A&E, ITU)

from June 2024 to October 2024.

Speciality Jun | Jul | Aug | Sep | Oct
Accident and

Emergency 31 24 42 20 22
Acute Internal

Medicine 30 25 51 70 | 105
Cancer services 54 44 38 20 16
Cardiology 27 24 23 25 10
Colorectal Surgery 0 2 1 1 9
Community

Nursing 12 14 31 37 47
Elderly Medicine 6 19 43 36 66
Emergency

Medicine 75 76 | 102 | 128 | 159
Endocrinology and

Diabetes 0 5 3 0 6
Gastroenterology 39 5 5 16 10
General Internal

Medicine 18 6 11 19 12
General Medicine 48 29 45 68 81
General Surgery 44 37 46 73 | 110
Gynaecology 0 0 0 5 11
Haematology 5 5 1 21 20
Intensive Care

Medicine 73 71 90 | 107 | 103
Maternity 16 32 6 9 2
Neonatal 8 9 10 7 0
Neurology 0 2 2 6 12
Neurorehabilitation 0 0 0 2 4
Oncology 21 22 18 14 13
Ophthalmology 8 0 0 0 0
Orthopaedic 4 2 10 7 9
Paediatric 36 62 30 43 46
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Respiratory

Medicine 15 20 19 20 31
Rheumatology 0 0 3 0 4
Stroke Medicine 19 14 14 19 25
Surgery 1 3 3 3 2
Theatres 101 | 122 | 95 71 67
Trauma and

Orthopaedic 14 7 30 35 27
Vascular Surgery 0 1 3 0 2

2. Please confirm the number of shifts that were filled by agencies each month
from June 2024 to October 2024.

Month 2024 Shifts filled

June 1,061
July 923
August 943
September 1,201
October 1,410

Grand Total 5,538

3. Please confirm any specific days, weeks, or months during which agency
usage is consistently highest.

Shift Type Jun Jul Aug Sep Oct
Day Shift 242 235 179 139 145
Early Shift <5 12 11 12 19
Late Shift 37 40 29 24 37
Long Day 311 305 297 381 469
Night Shift 459 321 415 640 732
Non-Standard <5 10 9 <5 6
Twilight Shift <5 0 <5 <5 <5
Grand Total 1,061 923 943 1,201 1,410

Section 40 (2) — Personal Information - Less than five (<5)

In accordance with Section 40 (2) of the Freedom of Information Act 2000, we
are unable to provide figures where the number of staff is less than five and
could risk the identification of those staff and breach Caldicott principles. In
these cases, <5 is used to indicate that a figure between 1 and 5 is being
suppressed.
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Please note that if only one cell required suppression, at least one other number
has been suppressed to avoid calculation of suppressed values from the totals.
(if information presented in table format with totals).

These figures are withheld under Section 40(2) due to low patients/staff
numbers. The disclosure of which could risk the identification of those staff
members and breach Caldicott principles.

This follows NHS Digital (formerly HSCIC) analysis guidance (2014) which
states that small numbers within local authorities, wards, postcode districts,
CCG'’s providers and Trusts may allow identification of patients/staff and should
not be published.

4. Please provide the agency spend per month by nursing band (e.g., Band 5,
Band 6) for agency nurses, from June 2024 to October 2024.

Band Jun Jul Aug Sep Oct Grand Total
Band 5 £245,272.42 | £192,153.69 | £189,839.06 | £190,198.35 | £257,006.76 £1,074,470.28
Band 6 £7,531.31 £10,256.78 £1,375.33 £4,184.01 £777.19 £24,124.62
Grand Total | £252,803.73 | £202,410.47 | £191,214.39 | £194,382.36 | £257,783.95 £1,098,594.90

5. Please provide a breakdown of the filled Nursing shifts by agency on a
monthly basis over the period from June 2024 to October 2024.

Coyle Personnel

Day Webster

Daytime Healthcare
Eleventh Hour

Evergood Associates
Globe Locums Limited

ID Medical

McMillan Healthcare Ltd
Medics Pro

Medlocums Recruitment Ltd
Merco Medical Staffing LT
National Locums

Nursing Personnel
Positive Mental Health
Swiis (UK) Ltd

Thornbury Nursing Service
TXM Healthcare Ltd

Unity Healthcare Recruit
Vivid Healthcare

Your World Recruitment
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We are prepared to disclose the agencies we work with, however the
breakdown of shifts by agency is not disclosable.

Section 43 (2) - Commercial Interests
The Trust holds this.

This information is commercially sensitive, and its release would or would be
likely to prejudice the commercial interests of the Trust. In applying the
exemption under Section 43(2) the Freedom of Information Act the Trust has
balanced the public interest in withholding the information against the public
interest in disclosure.

The Trust has considered all the relevant factors in the public interest test and
concluded that the benefit to the public in applying the exemption outweighs the
public interest in releasing the information requested as a result of the
prejudices and losses that would potentially affect the Trust and patients. As
such this information is being withheld under Section 43 (2).

Releasing the breakdown of filled Nursing shifts by agency would give potential
suppliers an unfair advantage over other bidders when bidding for future work.
That advantage would contravene the principle of fairness required from the
Trust in Regulation 18 of the Public Contracts Regulations 2015. The release
of this information would undermine the Trust’s suppliers’ competitiveness in
the market and breach the Trust’'s contracts with suppliers, which typically
require this information to be kept confidential.

. Please confirm the number of Nursing hours filled by off-framework agencies,
broken down by month, between June 2024 and October 2024.

Band Jun Jul Aug Sep Oct Grand Total
Band 5 34 46 41.75 94 23 238.75
Grand Total 34 46 41.75 94 23 238.75

. Please provide details of the Trust’s spend per month for each nursing agency
supplier during the period of June 2024 to October 2024.
Please see Section 43 (2) response to question 5.

Releasing the breakdown of spend per month by agency would give potential
suppliers an unfair advantage over other bidders when bidding for future work.

. Please confirm if a Preferred Supplier List (PSL) or tiered system is in place
for Nursing agency engagement.
Preferred Supplier List confirmed.

. How many different agencies does the Trust engage with monthly to fill
nursing shifts, and is there a limit on the number of agencies used?
24 Agencies on the Cascade, no limit based on Demand and ability to fill.

10.Does the Trust have a projected agency usage plan for the coming year, and

are there specific goals for reducing agency dependency?
Yes.
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11.1f you answered yes to the above question, what are they?
The Trust is working to the NHS England target to reduce Agency usage and
eradicate Off Framework. Expectations are to fill vacancies with substantive
workers and improve roster performance.

12.1s there a long-term strategy in place to reduce agency nursing costs or
transition to alternative staffing models?
Yes.

13.1f you answered yes to the above question, what are they?
The Trust is working as part of the wider Southwest region managing Agency
bookings to NHS England’s price cap rate card.

For general nursing this was achieved from 1/7/2024 with specialisms achieved
from 1/10/24.
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