Meeting Title: | NIHR Exeter BRC Management Board
Meeting MB is in place to iterate and implement strategy, have budget oversight, review
Purpose: progress and adjust plans if needed; ensure support for and integration between

themes and NIHR infrastructure, leverage opportunities, partnerships and fulfil
core functions (PPIE, EDI, Training & culture, commercial, project management).

Date: 13" February 2025

Attendees: PVC/BRC Director, PPIE Manager, EDI/Training Manager, Training Director,

Reporting and Research Manager, Communications Officer, Commercial Lead
HLS, Theme Leads (x10), CRF Director, PPIE Lead, APVC Commercial, Public
Collaborator, RDUH R&D Director, BRC COO, Public Collaborator, Senior
Research Manager, RDUH CMO

Apologies:
Minute taker: | Reporting and Research Manager
Agenda:
Topics: Owners Time: Pre Reads
Minutes from previous meeting 5 Paper 1.
Prev Minutes
Role Updates 5
Directors Update 5
- BRC National Update 10
- Renewal
- Faculty
External Advisory Board 10 Paper 2.
Agenda &Plan
KPls 10 Paper 3.
KPI Review
ACDL Update 15
Theme Updates: 30 total
- Quick: New News
- Clinical Mycology 5
- Diabetes 5
- Rehabilitation 5
- Neurodegeneration 5
- Genetics and Genomics 5
- Shadow theme updates 5
Reporting Changes 5
- Timeline
- Expected changes
PPIE Update 10
Events Updates 5
- Somerset-27" March
- Ageing -3 July
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