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Further to your Freedom of Information Act request, please find the Trust's
response(s) below:

| am writing to request information under the Freedom of Information Act 2000
regarding the Epic Electronic Patient Record (EPR) system used by the Royal Devon
and Exeter NHS Trust.

| am a university student conducting research for an academic project on the
financial aspects of EPR systems, and | am specifically interested in understanding
the costs associated with the implementation and maintenance of Epic.

Please would you be able to provide a detailed breakdown of the costs associated
with the Epic EPR system, including but not limited to:

1. Initial Implementation Costs:
o Cost of software licensing and any other initial fees
Please see Section 43 (2) below:

Infrastructure setup costs (e.g., hardware, network
improvements)
Please see Section 12 (1) below:

Costs of additional technical feature in EPIC such as Atrtificial
intelligence
Please see Section 12 (1) below:

Section 43 (2) - Commercial Interests
The Trust holds this information.

This information is commercially sensitive and its release would or would
be likely to prejudice the commercial interests of the Trust. In applying
the exemption under Section 43(2) the Freedom of Information Act the
Trust has balanced the public interest in withholding the information
against the public interest in disclosure.

The Trust has considered all the relevant factors in the public interest
test and concluded that the benefit to the public in applying the
exemption outweighs the public interest in releasing this financial
information requested as a result of the prejudices and losses that would
potentially affect the Trust and patients. As such this information is being
withheld under Section 43 (2).

Page 1 of 4



Releasing this financial information would give potential suppliers an
unfair advantage over other bidders when bidding for future work. That
advantage would contravene the principle of fairness required from the
Trust in Regulation 18 of the Public Contracts Regulations 2015. The
release of this financial information would undermine the Trust’s
suppliers’ competitiveness in the market and breach the Trust’s
contracts with suppliers, which typically require this information to be
kept confidential.

Public Interest Test (PIT) - Non- Disclosure:

Excluded under Section 43 because releasing this financial information
would give potential suppliers an unfair advantage over other bidders
when bidding for future work. That advantage would contravene the
principle of fairness required from the Trust in Regulation 18 of the Public
Contracts Regulations 2015. The release of this financial information
would undermine the Trust's suppliers’ competitiveness in the market
and breach the Trust’s contracts with suppliers, which typically require
contract values to be kept confidential.

Public Interest Test (PIT) — For Disclosure

The Trust understand the need for openness and accountability for
tender processes and price, and it recognises the need for value of
public money.

Section 12 (1) — Time/Cost (over 18hrs work)

The Trust has considered your request, however to provide you with the
information requested would require the manual extraction and
manipulation of information from various sources and systems (both
legacy and current). The legacy data extracted from the old NDDH
ledger does not include the backing documents or sufficient granularity
for accurate answers. Whilst the old RD&E ledger system has more
accessible information, reviewing this and reviewing data from the new
Unit 4 ERP ledger would exceed the appropriate cost limit as set out in
Section 12 (1) of the Freedom of Information Act 2000 and is therefore
exempt.

Under the Freedom of Information Act 2000 Section 12 (1) and defined
in the Freedom of Information and Data Protection (Appropriate Limit
and Fees) Regulations 2004, a public authority is not obliged to comply
with a request for information if it estimates that the cost of complying
would exceed the appropriate limit. The limit of £450 represents the
estimated cost of one person spending two and a half days in
determining whether the Trust holds the information, locating, retrieving
and extracting that information.

2. Ongoing Costs:
Annual licensing or subscription fees
Please see Section 43 (2) above:
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o Support and maintenance costs, including technical support and
system updates
Please see Section 43 (2) above:

Any additional fees associated with data security, compliance, or other
essential features
Please see Section 12 (1) above:

3. Training and Staffing Costs:
Cost of training staff to use the Epic EPR system, including both initial
and ongoing training
Please see Section 12 (1) above:

Additional staffing or consultancy fees (if applicable) for Epic-specific
roles or support
Please see Section 12 (1) above:

4. Other Relevant Costs:
Any additional fees or miscellaneous costs directly associated with the
Epic EPR system
Please see Section 12 (1) above:

Any additional costs specifically relating to Artificial Intelligence AND
Epic EPR system
Please see Section 12 (1) above:

If some of this information is not available in the requested level of detail, please
provide any breakdowns or summaries that are readily accessible.
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