Royal Devon University Healthcare NHS Foundation Trust

Capital expenditure programme 2024/25

The Trust's financial plan for 2024/25 includes capital expenditure investment of £65.4m.

This investment relates to reinvestment in replacing extant assets that have reached their end of their asset life

and delivering some new developments to create greater capacity to treat/diagnose patients. The programme is
funded by internal cash resources, new central funding (public dividend capital), leasing and donation income.

The below tables provides a high level summary of the planned capital investments:

Internal cash resources £m
Providing greater endoscopy capacity 5.6
investment in Urgent Elective Care 2.0
Completion of the expansion and redevelopment of the emergency department 1.9
Providing a new Sexual Assessment Referral Centre 1.2
Replacement of extant assets, medical equipment, digital, estates infrastructure 20.7
Sub-total internal cash resources 31.4

Central funding - Public Dividend Capital resources

Completion of the Community Diagnostic Centre - to provide greater capacity for testing 3.9
A 2nd MRI to be located at the Northern Devon Hospital 2.8
Expansion of the Endoscopy service to create greater capacity 1.5
New Hospital Programme - Northern Devon new hospital 1.3
Sub-total Central funding resources 9.5
Leasing

Provide a new Pathology laboratory service - to support the Devon Health system 12.0
Renewal of extant leases to replace assets 7.2
Sub-total leasing resources 19.2
Donated

New Hybrid theatre to be located next to the newly developed emergency department 2.8
New Helipad 1.5
Other investment 1.0
Sub-total donated resources 5.3

Total capital investment 65.4




