APPENDIX 1 - MATTERS RESERVED FOR THE BOARD

Matters reserved for the Trust's Board of Directors — Strategy

The Trust's Board of Directors has agreed that its consideration or approval is required for any of the following:

1) Strategic aims and directions (after consultation with Council of Governors);

2) Capital plan to implement the strategic directions;

3) All business cases that would increase existing capital and / or revenue costs by £2m or more (capital cost + full year
revenue cost + Non-Recurring revenue cost) PLUS Business cases that are of strategic significant as defined by the
Finance and Operational Committee.

4)  Annual Plan submission to Devon ICS and NHSE;

5)  Borrowing requirements of any sort;

6) Any proposal to cease the provision of commissioner requested services, or education and training as listed in
Schedules 2 and 3 of the terms of authorisation;

7) Disposal of any of any of the Trust's Land and Buildings and any other fixed assets with a market value greater than
£1m;

8) Investment in equities or commercial (or other) organisations (in line with the Treasury Management policy); and

9) Changes to the Trust's Board of Directors structure.

Matters reserved for the Trust's Board of Directors — Oversight, Control and Assurance

The Trust's Board of Directors has agreed that its consideration or approval is required for any of the following:

1) Annual Report, including the Quality Report, Annual Accounts, and Summary Financial Statements;
2) Quarterly Board Assurance Framework report;

3) Proposed amendments to the Terms of Authorisation;

4) Trust Standing Orders and amendments thereto, or suspension thereof;

5) Establishment of, and terms of reference for, Board committees;

6) Continuous appraisal of the Trust’s financial and operational performance;

7)  Standing Financial Instructions and amendments thereto;

8) Annual review of Directors’ Notifications of Interest;

9) Expenditure in excess of the financial limits in the Scheme of Delegation;

10) Appropriate external and internal audit arrangements are in place (via the Audit Committee);

11) Continuation in office of any director, including the suspension or termination of an executive director’s service as an
employee;

12) Annual review of (whole) Board effectiveness;

13) Any new noatification of interest by a director since the last annual review;

14) Appointment or removal of the Foundation Trust Secretary;

15) The schedules, ‘Matters Reserved for the Trust's Board of Directors' and 'Scheme of Delegation’;

16) The nomination and appointment of the Vice Chairman and Senior Independent Director for ratification of CoG.

Matters reserved for the Trust's Board of Directors — Operational
The Trust's Board of Directors has agreed that its consideration or approval is required for any of the following:

1) Breach, or possibility of breaching, of the Government’s core healthcare targets;

2)  Non-compliance with the Care Quality Commission’s standards;

3) Litigation against, or on behalf of, the Trust; and

4) Serious untoward incidents (Trust Board to be notified but consideration / approval delegated to Governance
Committee)

Matters reserved for the Trust's Board of Directors — Other
The Trust's Board of Directors has agreed that its consideration or approval is required for the following:

1) Any matter which the Trust's Board of Directors considers significant to the organisation.

Matters delegated to sub-committee's of the Trust's Board of Directors
1) See Separate Terms of Reference for individual sub-committee's

2) Proposals for the write off of losses (where any proceeds are likely to be less than cost of recovery), or making of
special payment that are above the limits of delegation to the Chief Executive and Chief Financial Officer are
delegated to the Audit Committee




APPENDIX 2 - SCHEME OF DELEGATION

The following only apply to the operation of the Royal Devon University Healthcare NHS Foundation Trust and not to the Shared
Services it operates on behalf of other NHS bodies. Any Shared Services User Board will agree the Scheme of Delegation shared

services will operate under.

Delegated matters in respect of decisions which may have a far reaching effect must be reported to the Chief Executive. The
delegation shown below is the lowest level to which authority is delegated. Delegation to lower level is only permitted with written
approval of the Chief Executive who will, before authorising such delegation, consult with other Senior Officers as appropriate.

All items concerning Finance must be carried out in accordance with Standing Financial Instructions and Standing Orders.

DUTIES iDelegated to i Ref
Interpretation of SOs and SFIs and ensuring staff are aware of responsibility
Einal authority on interpretation of SOs and SFls
1) Final authority in interpretation of SOs. CH SO 14
2) Final authority in interpretation of SFls. CFO SFI1.1.4
Ensuring staff are aware of their responsibility under SFls
1) That existing employees and all new employees are notified of their CE/DCEO SFI1.15
responsibilities within SFls.
Internal Audit, External Auditor and Counter Fraud
Internal audit
1) Provide independent and objective view on internal control. AC SFl2.1.1
2) Review, appraise and report in accordance with SFls. Head of Internal Audit SFI12.3
Counter Fraud
1) Carry out all work to counter fraud and corruption in accordance with CFO / DoOF SFI 2.5
service contracts.
2) Investigate any suspected cases of irregularity not related to fraud or CFO / DoOF / Head of SFI23.1/251
corruption and not covered by work to counter fraud and corruption. Internal Audit
Cost effective external audit
1) Ensure a cost-effective external audit. AC SFl2.4.1
Budgets
Delegation of budgets, systems of control and submission of returns
1) Formulating overall financial strategy and approval of budgets within Trust's Board of Directors SFI1.3.1
overall forecast income.
2) Delegate budget (income, expenditure and workforce) to Care Groups Trust's Board of Directors Budget Approval
and Corporate Divisions. Flowchart - appendix
4aand b
3) Delegate budgets (income, expenditure and workforce) to clusters and CGD Budget Approval
budget holders. Flowchart - appendix
4aand b
4) Monitor performance against budget, submit to Trust's Board of Directors i CFO SFI13.3
financial estimates and forecasts.
5) Submit budgets to the Trust's Board of Directors. CFO SFI 3.1
6) Devise and maintain systems of budgetary control CFO SFI 3.3
Keeping expenditure within budget*
1) The following groups / roles are responsible for ensuring that
expenditure does not exceed the budget:
a) Central Reserves Budget CFO SF13.3.2
b) Care Groups / Corporate Divisions CGD SF13.3.2
c) Capital Budget TEB SFI3.3.2
d) Capital Equipment Replacement Budget and Estates Infrastructure TDB SF13.3.2
Budget **
e) Capital Contingency Reserve **/*** TDB SFI3.3.2
f) Revenue Development Reserve** TEB SF13.3.2
a) Revenue Contingency Reserve **/*** TDB SF13.3.2
h) Departmental Budget Budget Holder SF13.3.2
**when provided for in operational plan
** DO and DoOF in exceptional circumstances
Budget Reports
1) Responsible for the production, distribution and interpretation of Budget :Finance Function SFI13.3.1
Reports
Cost Improvement Programme
1) Responsible for the design of the process to Identify and implement cost {CFO SFI13.1.2
improvements and income generation initiatives under the Trust's
Delivering Best Value programme in accordance with the requirements of
the Annual Business Plan.
2) Responsible for the delivery of the cost improvements and the income All Executive Directors SF13.3.3

generation initiatives under the Trust's Delivering Best Value
* Budget Approval System as detailed in Appendix 4
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Payment of Invoices / Estates Quotes

Note: Expected to be limited volume of invoices requiring sign off as
requisitions to be made through procurement systems
Limits for approval of budgeted expenditure, not incurred via the Procurement

route, within Workflow

1) a) Expenditure up to £20,000 Authorised budget holders SFI110.2.5
b) Expenditure from £20,000 up to £90,000 ED or CGD or CM* SFI10.2.5
c) Expenditure from £90,000 up to £2,000,000 ADoF or DoOF or CFO or SF110.2.5
CE/DCEO
d) Expenditure above £2,000,000 and a Business case signed off by Trust {DoOF or CFO SFI10.2.5
Board (see appendix 4b)
d) Expenditure above £2,000,000 and business case NOT previously Trust's Board of Directors SFI110.2.5
approved by Trust Board (exceptional circumstances)
Estates Quotations - Limits to approve or request an Estates Quote SFI110.2.5
1) a) Request quotes up to £1,000 CM SFI 10.2.5
b) Authorise quotes up to £500 Cc™M SFI110.2.5
c) Request quotes over £1,000 CGD SF110.2.5
d) Authorise quotes over £500 up to £90,000 CGD SFI110.2.5
* CGD may delegate to a Senior Manager by submitting a signed Unit 4 User
Access/Authority form.
Revenue Business Cases
Approval (signature) of Business cases (Note TDB business cases can only be
signed off within budgets delegated by the Trust Board
Note Limits apply to additional cost above current cost relating to Capital + 1 year
recurring cost plus non-recurring
1 Additional revenue funding for cases:
a) Business cases up to £500,000 where there is an identified source of TDB * SFI13.3
funding**
b) Business cases between £500,000 and £1,000,000 where there is an TEB* SFI13.3
identified source of funding**
c) Business cases over between £1,000,000 and £2,000,000 *** FOC SFI 3.3
d) Business cases over £2,000,000 Trust Board of Directors
* CE / DCEO / CFO can approve in exceptional circumstances provided expenditure
within Income and expenditure plan set by Trust Board of Directors
** |f the source of funding requires a reprioritisation of existing spend or an additional
savings target to be agreed then escalation to FOC is required to provide assurance
on deliverability prior to spend being committed.
*** |f the business case is of strategic importance (including a resultant negative
impact on the financial positon against plan) then escalation is required to the Trust
Board of Directors
2 Following approvals above all business cases over £50,000 initiate a
double or triple lock process
requiring organisational sign off, system sign off and NHSE sign off .
a) Business cases between £50,000 and £100,000 ICS Executive Finance SFI 3.3
Group
b) Business cases over £100,000 NHSE SFI13.3
Note that for significant programmes of work, Programme Directors will be given
delegation rights as per the relevant Business case
Patient and non-patient income and charges
Ensuring robust systems for identifying income
1) Ensure robust systems are in place for identifying income CFO, DCEO SFI16.1.1
Patient Contracts, fees and charges
1) Negotiate contracts for the provision of services. CE, DCEO or CFO SFI18.1.1
2) Set the price of all contracts CE, DCEO or CFO SFI8.1.1
3) Sign contracts and variations. CE, DCEO or CFO SFI18.2.1
4) Set private patient fees Private Patients Manager SF16.2.2
5) Set Overseas Visitors fees Private Patients Manager SF16.2.2

Non Patient Contracts, fees and charges for whole contract value*
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1) Approve contracts and service specifications for non-patient services
a) Income from £0 up to £90,000 ADoF SF16.2.2
b) Income from £90,000 up to £1,000,000 DoOF, CFO, CE or SF16.2.2
DCEO
c) Income from £1,000,000 up to £2,000,000 FOC
c) Income from £2,000,000 and Business case already signed off by Trust {FOC SF16.2.2
Board
d) Income from £2,000,000 and Business case Not previously signed off by i Trust's Board of Directors SF16.2.2
Trust Board
* Note When renewing contracts for the same company, only the incremental
increase counts towards the limits
DUTIES Delegated to Ref
Bank accounts, borrowing, investments and petty cash
Responsibility for bank accounts
1) Banking arrangements-operated by Trust staff on behalf of other NHS CFO SFI5.1.1
bodies.
Operations of bank accounts
1) Open any bank account in the name of the Trust. CFO SFI5.3.2
2) Cash Management SFI15.3.1
Transfer of funds between Trust bank accounts Manager
3) Investment of surplus funds (in line with Board mandate) CFO or DoOF SFI111.2
4) Adding of new signatories to bank accounts DoOF, ADoF, HFS SFI15.3.1
Borrowing
1) Advise Trust's Board of Directors on borrowing and investment needs;CFO SFI11.1.1
and prepare procedural instructions.
2) Authorising (signature) borrowing - approval rests with the Board of CFO SFI11.1.2
Directors
Operations of petty cash
1) Reimbursements of:
a; Expenditure up to £50 per item SFI10.2.9
) P P P Petty cash holder or
authorised signatories
b) Reimbursement of patients monies up to £100 SFI10.2.9
Petty cash holder or
authorised signatories
c) Reimbursement of patients monies in excess of £100 Cash Management SFI110.2.9
Manager
Granting, extension to and termination of land and property leases
Granting, extension to and termination of leases
1) Letting of RDUH premises to outside organisations CE/DCEO or CFO SF16.2
2) Extensions to existing leases CFO/ DCEO SF16.2
3) Approval of new leases based on professional assessment
a) Up to £250,000 for length of the lease DoOF SF16.2
b) From £250,000 to £2,000,000 for the length of the lease CFO SFI 6.2
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c) From £2,000,000 for the length of the lease
4) Termination of leases

Staff accommodation leases
1) Preparation and signature of all tenancy agreements / licences for all
staff subject to Trust Policy on accommodation for all staff.

FOC

CE/DCEO or CFO

Deputy Head of Facilities

SF16.2

SF16.2

SF16.2

DUTIES

Delegated to

Ref

Procurement

Thresholds for obtaining tendering and quotations
Values are the total contract value including extensions, and include VAT.

Only the named roles are authorised to sign contracts.
Contact the Procurement Department for additional detail.

1) Expenditure on Products and services available on Procurement
catalogues:
Quotations need not be obtained because the
prices have been pre-procured compliant.
Buy from the catalogues

2) Expenditure up to £1,000:
At least one quotation but preferably two
Quotations are not required for building & engineering works & grounds
and gardens up to £1,000)

3) Expenditure from £1,000 to £20,000:
At least 3 competitive quotations; or

Note 1 - If not possible to obtain three quotations, two competitive
quotations may be approved.

Note 2 - Quotations are not required for building & engineering works &
grounds and gardens up to £5,000

4) Expenditure between £20,000 and the National Threshold*:
At least 3 formal competitive quotations to be managed or overseen by
the Procurement Dept or Estates

5) Expenditure greater than the National Thresholds* and £12,000,000:

Formal tendering process according to the Public Contract Regulations
2015 or the Procurement Act 2024 from 28 Oct 2024.

6) Expenditure over £12,000,000%:
Cabinet Office approval of the outline business case (OBC) and then a
formal tendering process according to the Public Contract Regulations
2015 or the Procurement Act 2024 from 28 Oct 2024.

* National Thresholds - As at January 1st 2022 these are £139,688 including
VAT for goods and services and £5,372,609 including VAT for works and
concessions, but are subject to change

A The Cabinet office threshold is £10,000,000 excluding VAT, but 20% VAT has
been assumed to match other targets stated in the SOD

Waiving of requirement to tender and/or obtaining quotations
1) Expenditure up to £120,000

2) Expenditure between £120,000 and £250,000
3) Expenditure from £250,000

All staff

All staff

All staff

Procurement Department
or Estates Department

Estates Department

Procurement Department
or Estates Department

Procurement Department
or Estates Department

Procurement Department
or Estates Department

HP or ADoF

DoOF
CE/DCEO or CFO

SFI7.3.2

SFI7.3.2

SFI17.3.2

SFI17.3.2

SFI7.3.2

SFI7.3.2

SFI17.3.2

SFI75&7.7

SFI75&7.7
SFI75&7.7

DUTIES

Delegated to

Ref

Procurement continued

Power to authorise the conclusion of contracts*
The value of a contract is the sum of all expenditure, including VAT, for the
contract or contracts with the supplier since it was last chosen through
competitive tendering.
Note - When renewing contracts after competitive procurement, only the
incremental increase counts towards these thresholds.

1) Up to £139,688

2) Up to £600,000

3) Between £600,000 and £2,500,000.

4) Above £2,500,000 (awarded through the Trust or PPSA) and Business
case previously signed off by Trust Board.
(Contracts over £10,000,000 excluding VAT must be approved by the
Cabinet Office at Full Business Case (FBC) stage, or waived from
scrutiny.)
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5) Above £2,500,000 (awarded through the Trust or PPSA) and Business iTrust's Board of Directors SFI7.4.1
case NOT signed off by Trust Board.
(Contracts over £10,000,000 excluding VAT must be approved by the
Cabinet Office at Full Business Case (FBC) stage, or waived from
scrutiny.)

Opening of non electronic tenders
1) Non-electronic tendering must not be used except in exceptional HP
circumstances approved by the HP.

2) Acceptance of late tenders CE/DCEO or delegated SFI17.14
(after advice from HP) deputy

3) Less than £250,000 Two authorised officers SFI7.6.1
(approved by DoOF)

4) From £250,000 up to £500,000 CE/DCEO or CFO and SFI17.6.1
one nominated officer

5) Greater than £500,000 NED and two authorised SFI7.6.1
officers.

Issuing and use of official orders
1) Authorise who may use and be issued with official orders. CE/DCEO SFI110.2.3

* Note When renewing contracts for the same company, only the incremental
increase counts towards the limit:

Personnel, recruitment, pay, time off in-lieu and leave

Recruitment - responsible for the process of:

1) Approval of detailed contracts of employment and issue of same CPO SF19.5.1
2) Detailed interpretation and approval of recommendation levels for CPO SFI19.3
individuals/staff groups

3) Requirement to set out a vacancy control process CFO SF19.3
Pay

1) Authority to authorise overtime Budget holder SF19.4
2) Authority to authorise travel & subsistence expenses Budget holder SF19.4
3) Authority to authorise waiting list initiatives < 3 months duration Budget holder SFI9.4
4) Authority to authorise emergency additional payments CM SFI 9.4
Leave
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1) Annual leave
a) Calculation of leave entitlement on recruitment Recruitment SF19.3.2
b) Calculation of annual leave entitlement Line Manager SF19.3.2
c) Approval of leave requests Line Manager SF19.3.2
d) Annual leave — approval to carry forward up to and including 5 days Line Manager SF19.3.2
e) Annual leave — approval to carry forward greater than 5 days CGD/CGDMD/ CGDPC/ SF19.3.2
DoM
DUTIES Delegated to Ref
Personnel, recruitment, pay, time off in-lieu and leave continued
2) Compassionate leave
a) Granting compassionate leave up to and including 3 days Line Manager SF19.3.2
b) Granting compassionate leave up to and including 6 days CGD/CGDMD/ CGDPC/ SF19.3.2
DoM
c) Granting compassionate leave greater than 6 days ED SF19.3.2
3) Granting special leave arrangements ED SF19.3.2
4) Leave without pay ED SF19.3.2
5) Maternity Leave — paid and unpaid Application within SF19.3.2
guidance will be
automatically approved by
Line Manager
6) Medical Staff Leave of Absence (Paid and unpaid)
a) paid leave of absence MD (East and North), SF19.3.2
CMO or CE/DCEO
b) Unpaid leave of absence MD (East and North), SF19.3.2
CMO or CE/DCEO
7) Sick leave - extension of sick leave on full pay CPO or authorised deputy SF19.3.2
Time off in lieu
1) Granting time off in lieu Line Manager SF19.3.2
Study Leave
1) Approval of study leave
a) Study leave outside the UK MD SF19.3.2
b) Medical staff study leave within UK CGDMD SF19.3.2
c) All other study leave within UK Head of Department / SF19.3.2
CGD /CGDMD/ CGDPC/
DoM/CM
Redundancy (potentially subject to requlator approval in addition to local
authorisation - check up to date guidance)
1) Approval of redundancy up to £50,000 CPO SF19.5.1
2) Approval of redundancy more than £50,000 CPO and CFO SF195.1
3) Approval of mutually agreed settlement agreements within contract Associate Director of SF195.1
terms People
4) Approval of mutually agreed settlement agreements up to £20,000 CPO SF195.1
above contract terms
5) Approval of mutually agreed settlement agreements over £20,000 CFO or CE/DCEO SF19.5.1
above contract terms
6) Approval of tribunal settlements up to £10,000 CPO SF19.5.1
7) Approval of tribunal settlements over £10,000 CE/DCEO SF19.5.1
lll-health retirement
1) Pursue retirement on the grounds of ill-health CPO SF19.5.1
Dismissal
1) Dismissal of staff Dismissing Officers As per employment

Page 7

policies and
operational briefs
(blue book section 3)




APPENDIX 2 - SCHEME OF DELEGATION

Eacilities for staff not employed by the Trust to gain practical experience

1) Staff not employed by the Trust:
a) Professional recognition, honorary contracts, and insurance of medical {CGD SFI 9.5
staff
b) Apprentices CGD SFI19.5
c) Work experience students CGD SFI 9.5
DUTIES Delegated to Ref
Capital
Responsible for systems of control for:
1) Capital investment programme. CE/DCEO SFl12.1.1
2) Ensuring a system exists for the maintenance of registers of assets. CFO SF112.3.1
3) Overall responsibility for security of fixed assets. CE/DCEO SF112.4.1
4) Responsibility for security of Trust assets including notifying All staff SF112.45
discrepancies to CFO and reporting losses in accordance with Trust
procedure.
Approval of capital expenditure:
1) Overall capital Budget (includes replacement, developmental, Trust's Board of Directors SFI12.1.1
continaency, estates infrastructure).
2) Capital Equipment Replacement Budget and Estates infrastructure TDB ** SFI12.1.1
Budget, within budgets approved by the Trust Board of Directors.
3) Capital Contingency Reserve, within budget approved by the Trust Board{TDB ** SFI12.1.1
of Directors
**  DCOO and DoOF in exceptional circumstances
Capital business cases
Authorisation (signature) of Capital Business Cases & additional funding requests:
Note Limits apply to additional cost above current cost
Included on capital plan through operational plan approval or business case approval:
1) Authorising (signature) Business cases approved on the Capital Plan:
a) Schemes on Capital Plan and within budget ADoOF or HFS SFI12.1.5
b) Schemes on Capital Plan and less than £5,000 over budget ADoOF or HFS SFI12.1.6
b) Schemes on Capital Plan and more than £5,000 above budget TDB SFI12.1.5
(combined capital and revenue) up to £500,000.
c) Schemes on Capital Plan and more than £500,000 above budget TEB SFI12.1.5
(combined capital and revenue) up to £1,000,000.
d) Schemes on Capital Plan and more than £1,000,000 above budget FOC
(combined capital and revenue) up to £2,000,000.
e) All schemes combined capital and 1 year of recurring revenue and non- |Trust's Board of Directors
recurring costs that are greater than £2,000,000 increased expenditure
compared to agreed levels.
See Appendix 4a for business cases approval throuah the operational plan or out of process by exception
Post Project Evaluation (PPE) Revenue and Capital Business Cases
PPEs are required to be produced for business cases that meet the following CGD, AMD
financial thresholds:
1 Shortform PPE to be completed for all revenue investment schemes funded TDB
through growth or (ERF made recurrent) as part of operational planning or
strategic capital (excluding replacemnt/ maitenance) less than £0.5m
2 Shortform PPE to be completed for all revenue investment schemes funded TEB
through growth (or ERF made recurrent) as part of operational planning or
strategic capital (excluding replacemnt/ maitenance) between £0.5m and £1m
3 Review of all NR ERF funded schemes to be undertaken as part of annual process FOC
4 Full PPE to be completed for all revenue investment schemes funded through FOC
growth (or ERF made recurrent) as part of operational planning or strategic
capital (excluding replacemnt/ maitenance) above £1m
5 All schemes combined capital and 1 year of recurring revenue and non-recurring iFOC SF112.1.4
costs that are greater than £2m increased expenditure compared to existing
levels. To be prepared 12 months after implementation
DUTIES Delegated to Ref
Management and Control of Stocks
Systems of control
1) Responsible for systems of control over stores and receipt including CFO SFI113.2.2
stock control.
2) Identify persons authorised to requisition and accept goods from Trust Deputy Director of Estates SF113.2.2
stores. and Facilities
Management and Control of Stocks
1) Responsible for the management and control of:
a) Catering stock Deputy Director of Estates SFI13.2
and Facilities
b) Laundry stock Deputy Director of Estates SF113.2
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c) Pharmacy stock Chief Pharmacist SFI13.2
d) Theatre, ward stocks, cardiology, x-ray, wheelchairs and clinical CGD SF113.2
consumables
e) Ward top up stocks Deputy Director of Estates SF113.2
and Facilities
f) Estates stocks Head of Estates SFI13.2
a9) Fuel stocks Deputy Director of Estates SF113.2
and Facilities
DUTIES Delegated to Ref
Losses, Special Payments and write-offs
Systems of control
1) Ensure procedures are prepared for recording and accounting for losses {CFO SF114.2.2
and special payments and informing NHS Executive of all frauds and
informing police in cases of suspected arson or theft.
2) Assurance on process of losses, special payments and write offs AC SFl114.2.2
Approval of individual losses, specila payments and write offs to be asigned off as
follows:
Losses and Cash due to theft, fraud, overpayment & others:
1) Up to £1,000 ADoF or HFS SFI114.2.11
2) From, £1,000 up to £5,000 DoOF SFI 14.2.11
3) From £5,000 up to £50,000 CE/DCEO or CFO SFI114.2.11
4) Greater than £50,000 FOC SFI 14.2.11
Fruitless Payments (including abandoned Capital Schemes
1) Up to £1,000 CFO or DoOF SFI114.2.11
2) From £5,000 up to £50,000 CE/DCEO or CFO SFI 14.2.11
3) Greater than £50,000 FOC SFI114.2.11
Bad Debts and claims abandoned: Private Patients, Overseas visitors & Other
1) Up to £1,000 ADoF or HFS SFl 14.2.11
2) From, £1,000 up to £5,000 DoOF SF114.2.11
3) From £5,000 up to £50,000 CE/DCEO or CFO SF114.2.11
4) Greater than £50,000 FOC SF114.2.11
Damage to buildings, fittings, furniture and equipment and loss of equipment and
property in stores
1) Up to £1,000 CFO or DoOF SF114.2.11
2) From £1,000 up to £50,000 CE/DCEO and CFO or SF114.2.11
3) Greater than £50,000 FOC SF114.2.11
Compensation payments made under legal obligation
1) Up to £1,000,000 including Claimant's costs CE/DCEO and CFO (Joint SF114.2.11
Approval)
2) Greater than £1,000,000 including Claimant’s costs Trust's Board of Directors SFl14.2.11
Extra Contractual payments to contractors
1) Up to £1,000 CFO or DoOF SF114.2.11
2) From £1,000 up to £50,000 CE/DCEO or CFO or SF114.2.11
3) Greater than £50,000 Trust's Board of Directors SFl 14.2.11
Ex-gratia payments to patients and staff for loss of personal effects
1) Up to £100 Patient Services Manager SF114.2.11
or HFS
2) From £100 up to £1,000 HFS or ADoF or DoOF SF114.2.11
3) From £1,000 up to £50,000 CE/DCEO and CFO or SF114.2.11
DoOF
4) Greater than £50,000 FOC SFl 14.2.11

Page 9




APPENDIX 2 - SCHEME OF DELEGATION

For personal injury claims

1) Up to £10,000 SFI114.2.11
a) Category 7 checklist for claims handled in conjunction with NHSLA CE/DCEO or CFO SF114.2.11
authorised by
b) Authorisation of payment of claims to individuals Trust Solicitor or Assistant SFl14.2.11
Trust Solicitor
2) Greater than £10,000 FOC SFI114.2.11
DUTIES Delegated to Ref
Disposal of Trust Assets
Authority for the disposal of Trust Assets
1) Land & Buildings Matter reserved for the
Board
2) Disposal of plant and equipment
a) Net Book Value up to £15,000 DD and Trust Disposals SF114.1
Officer
b) Net Book Value from £15,000 to £250,000 DD and DoOF SFl14.1
c) Net Book Value from £250,000 up to £1,000,000 DD and CFO SFl114.1
d) Net Book Value from £1,000,000 Trust's Board of Directors SFI14.1
Charitable Funds
Overall responsibility for Charitable Funds
1) Ensure each Charitable Fund is managed appropriately (subject to the CFO SFI17.1.1
discretion and approval of the Charitable Funds Committee if applicable).
Expenditure on Charitable and Endowment Funds (Subject to available funds)
1) General and special purpose funds up to £15,000 Fund Holder SFI117.2.2
2) General and special purpose funds £15,000 to £100,000 Fund Holder and CFO SFI117.2.2
3) General and special purpose funds greater than £100,000 Corporate Trustee or SFI117.2.2
Charity Committee
Approval of Fundraising
1) Approval of fundraising up to £500,000 Fundraising Manager SFI117.4.6
2) Approval of fundraising over £500,000 DCEO SFI117.4.6
Discharge of legacies
1) Empowered to give an executor or other personal representative a good i{CFO or DoOF or ADoF or SFI117.4.4
discharge in respect of legacies HFS
Investments
1) Authorised to place investments subject to recommendations from Corporate Trustee or CFO SFI17.5
Investment Manager and within Ethical and Risk Policies
DUTIES Delegated to Ref
Trust's Board of Directors & Corporate Governance
1) Set remuneration and terms of service of executive directors and very RC SFI19.1
senior management.
2) Establish a risk management programme. CE/DCEO SFI19.1.1
3) RC function as defined in their terms of reference (which are to be RC SFI19.1
approved by the Trust's Board of Directors)
5) Calling meetings. CH SO03.1
6) Establish Board’s Register of Interests CE/DCEO or Trust S0 3.16
Secretary
7) Establish register of Interests for Staff CE/DCEO or Trust S0 6.3
Secretary
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APPENDIX 2 - SCHEME OF DELEGATION

8) Maintenance of good governance across the Trust in accordance with Governance Committee SO 4.1
the terms of reference (which are to be approved by the Trust's Board of
Directors)
9) Keep seal in safe place and maintain a register of sealing. CE/DCEO and CFO SO5.1&5.3
10) Sealing of documents. Two members of the SO5.2
Board of Directors
11) Approve and sign all documents which will be necessary in legal ED SO 7.6
proceedings.
12) Sign on behalf of the Trust any agreement or document not requested to {CE/DCEO or nominated SO 7.6
be executed as a deed. OffiCE/DCEOTrs
DUTIES Delegated to Ref
Miscellaneous
Reporting of Incidents to the Police
1) Reporting to police is cases where:
a) a criminal offence is suspected All staff
b) fraud is suspected CFO or DoOF SFl14.2.2
Contact with the Press
1) All enquires:
a) Within hours CE/DCEO, ED, Head of
Corporate Affairs or
Communications
OffiCE/DCEOr
b) Outside of hours On Call Director
Receipt of hospitality
1) Declare all individual and collective hospitality or gifts in excess of £30 in }All staff SF110.2.7

Trust's Hospitality Register

Engagement of the Trust's solicitors
1) Engagement of the Trust's Solicitors

Patients and relatives complaints: investigation of and response

1) Complaint (Non-Medico)
a) Initial investigation
b) Final response to complaint
2) Medico — Legal Complaints Coordination of their management

Patients and relatives complaints: authority to approve settlement
1) Complaint settlement

a) Settlement up to £500

b) Settlement from £500 to £5,000

c) Settlement from £5,000 to £50,000

d) Settlement from £50,000

Financial Polices and Procedures
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APPENDIX 2 - SCHEME OF DELEGATION

1) Responsible for implementing the Trust's financial policies and CFO SFI1.35
coordinating corrective action and ensuring detailed financial procedures
and systems are prepared and documented.
2) Form and adequacy of financial records of all departments and the CFO SFI1.3.9
Shared Financial Services operated by RD&E staff on behalf of other
NHS Bodies.
3) Responsible for security of the Trust's property, avoiding loss, exercising {All Directors and SFI1.3.6
economy and efficiency in using resources and conforming to Standing iemployees
Orders, Standing Financial Instructions and financial procedures.
4) Procedures for the management of capital stage payments. CFO SFI12.1.3
5) Ensure adequate insurance arrangements are in place CFO SFI19.2.1
DUTIES Delegated to Ref
Miscellaneous continued
Submitting monthly financial returns to NHSE
1) Submitting financial returns to NHSE CE/DCEO or CFO SFI 3.6
2) Prepare, certify and submit financial returns. CE/DCEO or CFO or SF1 4.2
DoOF
Building and engineering contracts
1) Ensure that SOs and SFls are compatible with best practice regarding CE/DCEO SFI110.2.11
building and engineering contracts.
2) Technical audit of building and engineering contracts. Head of Estates or SF110.2.8
Director of Estates and
Facilities
3) Financial control and audit of building and engineering contracts. CFO SFI110.2.8
Audit Committee
1) Ensure that the Chief Finance Officer's responsibilities in respect of the iDoOF SFI 2.1

Audit Committee are met.

Approval of Trust policies
1) The approval of Trust policies.
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Appendix 2 Scheme of Delegation - Limits for approval of future potential pandemic

expenditure (including VAT)

To be enacted in light of a further future potential pandemic

Limits for approval of future potential pandemic revenue expenditure (including VAT)

Expenditure up to £15,000

Decisions delegated to Chairs of Sub Groups/ Head of
Site Management and to be reported weekly to Gold
Command for transparency

Expenditure from £15,000 up to £90,000

Decisions delegated to one of Chief Medical Officer
(CMO), Chief Operating Officer (COQO), Chief Nursing
Officer (CNO) or Deputising Chair and to be reported
weekly to Gold Command

Expenditure from £90,000 up to £2,000,000

Decisions reserved to Chief Executive Officer (CEO),
Deputy Chief Executive Officer (DCFO), Chief Finance
Officer (CFO) or (Director of Operational Finance
(DoOF) with approval required from Gold Command
beforehand

Expenditure from £2,000,000

Trust's Board of Directors




Appendix 2 Scheme of Delegation - Mass Vaccination Scheme of delegation

1.1. The Large Scale Vaccination Division should obtain prior
agreement before committing any exceptional financial costs in
accordance with the table below. Providers will be reimbursed for
actual, reasonable, incremental costs, in accordance with the most
current directives from NHSE and the South West Regional Operations
Centre. Within the Trust the following delegated limits apply —

. Revenue/Capital Single Source Waiver

Decision . .
Commitments required
Trust Board >£2m RDUH Head of
Procurement or Deputy

RDUH CFO (or RDUH Head of
nominated deputy) £90k - £2m Procurement or Deputy
CMO (Senior RDUH Head of
Responsible Officer) £15k - £30k Procurement or Deputy
Mass Vaccination <£15k Not required
Programme Leads




Appendix 2 - Scheme of Delegation Abbreviations

Full title

Abbreviation

Governance Groups

Audit Committee AC
Fmanc_e and Operational FOC
Committee

Remuneration Committee RC
Trust Delivery Board TDB
Trust Executive Board TEB
Executive Directors

Chief Executive Officer CE
Chief Finance Officer CFO
Chief Medical Officer CMO
Chief Nursing Officer CNO
Chief Operating Officer (6{0]0)
Deputy Chief Executive Officer DCEO
Chief People Officer CPO
Executive Director ED
Trust Directors

Director of Operations DO
Medical Director MD
Director of Nursing DN
Care Groups

Care Group Director CGD
Cgre Group Deputy Medical CGDMD
Director

Care Group Director of Patient CGDPC
Care

Director of Midwifery DoM
Cluster Managers CM
Other

Chair CH
Non-Executive Director NED
Corporate Directorate Manager CDM
Intergrated Care System ICS
Finance

Directors of Operational Finance DoOF
Director of Strategic Finance DoSF
Associate Director of Finance

(Operational Finance & ADoF
Procurement) or (Strategic)

Head of Procurement HP
Head of Financial Services HFS




APPENDIX 3 - SCHEME OF DELEGATION REQUIRED BY LEGISLATION OR OTHER

Certain matters needing to be covered in the scheme of delegation are not covered by SFlIs or SOs, or they do not specify the
responsible officer. These are:

OVERALL RESPONSIBILITY AREA OF RESPONSIBILITY
Chief People Officer Health and Safety arrangements
Chief Medical Officer Data Protection Act requirements
Chief Medical Officer Freedom of Information Act requirements
Chief Medical Officer Caldicott Guardian




