
APPENDIX 1 - MATTERS RESERVED FOR THE BOARD

Matters reserved for the Trust's Board of Directors – Strategy
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Matters reserved for the Trust's Board of Directors – Operational
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Matters reserved for the Trust's Board of Directors – Other

1) 

Matters delegated to sub-committee's of the Trust's Board of Directors
1) 

2) 

See Separate Terms of Reference for individual sub-committee's

Proposals for the write off of losses (where any proceeds are likely to be less than cost of recovery), or making of

special payment that are above the limits of delegation to the Chief Executive and Chief Financial Officer are

delegated to the Audit Committee 

Breach, or possibility of breaching, of the Government’s core healthcare targets;

Non-compliance with the Care Quality Commission’s standards;

Litigation against, or on behalf of, the Trust; and

Serious untoward incidents (Trust Board to be notified but consideration / approval delegated to Governance

Committee)

The Trust's Board of Directors has agreed that its consideration or approval is required for the following:

Any matter which the Trust's Board of Directors considers significant to the organisation.

Any new notification of interest by a director since the last annual review;

Appointment or removal of the Foundation Trust Secretary;

The schedules, ‘Matters Reserved for the Trust's Board of Directors' and 'Scheme of Delegation’;

The nomination and appointment of the Vice Chairman and Senior Independent Director for ratification of CoG.

The Trust's Board of Directors has agreed that its consideration or approval is required for any of the following:

Annual review of (whole) Board effectiveness;

Annual Report, including the Quality Report, Annual Accounts, and Summary Financial Statements;

Quarterly Board Assurance Framework report;

Proposed amendments to the Terms of Authorisation;

Trust Standing Orders and amendments thereto, or suspension thereof;

Establishment of, and terms of reference for, Board committees;

Continuous appraisal of the Trust’s financial and operational performance;

Standing Financial Instructions and amendments thereto;

Annual review of Directors’ Notifications of Interest;

Expenditure in excess of the financial limits in the Scheme of Delegation;

Appropriate external and internal audit arrangements are in place (via the Audit Committee);

Continuation in office of any director, including the suspension or termination of an executive director’s service as

an employee;

The Trust's Board of Directors has agreed that its consideration or approval is required for any of the following:

The Trust's Board of Directors has agreed that its consideration or approval is required for any of the following:

Strategic aims and directions (after consultation with Council of Governors);

Capital plan to implement the strategic directions;

All business cases that would increase existing capital and / or revenue costs by £2m or more (capital cost + full

year revenue cost + Non-Recurring revenue cost) PLUS Business cases that are of strategic significant as defined

by the Finance and Operational Committee.

Annual Plan submission to Devon ICS and NHSE;

Borrowing requirements of any sort;

Any proposal to cease the provision of commissioner requested services, or education and training as listed in

Schedules 2 and 3 of the terms of authorisation;

Disposal of any of any of the Trust’s Land and Buildings and any other fixed assets with a market value greater than

£1m;

 Investment in equities or commercial (or other) organisations (in line with the Treasury Management policy); and

Changes to the Trust's Board of Directors structure.

Matters reserved for the Trust's Board of Directors – Oversight, Control and Assurance


