We treated over

1.5 million patients

Our year in numbers
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Our emergency departments saw

170,002

o attendances

% )? 0,
across inpatient, outpatient, Our minor injuries units
and community settings and walk-in centres saw 59,648
We cared for almost We cared for Our waiting lists reduced by
| D|‘||] 28,540 people 4,906 patients 5,200 A
in their own homes
E in our virtual people J:|_|:|_D
-almost 4 000 more ward — similar to the
than the previous year R population of South Molton

Performance overview

Patients waiting over

65 weeks

for treatment reduced

from 174 to 127

Patients waiting over
52 weeks
for treatment reduced by 736
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Developed plans to ensure a sustainable financial future,

focusing on:

Living within
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* Strengthening

out-of-hospital care

new acute

models

Income
* |ncreasing
productivity / *Impl$

Better care, better health

An additional

3,800 patients

received their diagnostic test
within 6 weeks

70.4% of people seen in
our ED/WIC/MIU’s within

4 hours

* Using

We invested

£101.7m

of capital expenditure

All information correct at 31 March 2026

Ambulance =
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handovers [ [+] .
over 60 minutes —©

reduced from 505 to 67
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28-day diagnosis
for cancer
rose from 81.5% to 83.32%

Began
construction

of colleague and
student accommodation
at North Devon District

Hospital
resources to o5
generate [@
Opened the )
purpose-built new Atlantic
£12.5m MRI Suite

Tiverton Endoscopy
Diagnostic Unit

opened at North Devon
District Hospital
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our ‘ambient voice’
Al technology pilot

to help clinicians take notes and save time,

was used in 5,000 appointments

Delivered

over 300,000

online D

appointments

Paved the way for the first

county-wide

electronic patient record
system Epic
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‘NOAH’ project

pioneered a new
way to manage

infections in
babies

Supported

506 research studies

and recruited 4,571

participants

ﬁi Research and innovation

Supported patients in our

virtual fracture clinic

Treated the UK’s first adult to
receive a

new drug for
type 1 diabetes

First centre in the SW to
introduce FObOtiC

technology ="

for abdominal wall surgery

Implemented a

new digital
meal-ordering
System, reducing

food waste

Royal Devon Research Academy iaunched

Secured £300k to

install high-output electric
vehicle chargers to support
electric buses serving the
RD&E (Wonford) Park and

% Ride route

’h g ) Workforce and culture
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Scored
the national average

in 8 out of 9 People Promise elements

in the NHS Staff Survey
€ / traordinary
« People

Awards
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Received MoOre than
400 nominations

for our Extraordinary People Awards

Delivered the

campaign to tackle discrimination,
sexual harassment and aggression

Launched the
employer virtual
assistant (eva).

providing colleagues with a digital
front door to access people services
across Devon
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Delivered green wards programme,
cutting CO2e emissions and

generating £150,000

for frontline care I
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Switched IV to oral antibiotics in
paediatrics, where clinically appropriate,

reducing 8,000kg COze

Introduced a
‘one-stop-shop’
urology pathway,

reducing patient travel



