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This newsletter aims to keep you, our members and stakeholders, updated with the
latest news from across the Royal Devon University Healthcare NHS Foundation
Trust.

Top stories

Welcome to the June edition of our newsletter. In this edition, you can read more
about the work taking place across our services and the difference it is making for
our patients and local communities. | want to thank you once again for continuing to
work with us as we build a stronger, more
sustainable Royal Devon for the future.

We’ve had an extremely busy spring and as we
move into summer, our focus remains on
providing safe, high-quality care for everyone
who needs us, while making the very best use of
our resources. Summer brings new opportunities
as well as seasonal pressures as we welcome
visitors and holidaymakers to Devon. We are
planning carefully, and we will work closely with
partners across the health and care system to
ensure services remain responsive and resilient
and focused on what matters most to patients.

This joined-up approach is an important part of
our wider Turnaround and Recovery work, helping us to manage demand more
effectively and support people to get the right care, in the right place, at the right
time.




We know that when services and support are available closer to home, it helps us
protect urgent and emergency care for those who need it most, while also improving
patient experience. Across the Trust, teams are working hard with partners in the
community to improve access, reduce delays and support people to stay well and
independent wherever possible.

This year we are continuing to invest in the services that will have the greatest
impact for patients and local communities, while supporting a shift towards more
preventative, community-based and neighbourhood-focused care, helping people to
stay healthier for longer and reducing pressure on acute services. I'm pleased to
share that as part of our neighbourhood health work we are celebrating winning an
award for our community flow project, which is tackling rural homelessness, poverty
and health inequalities in partnership with Encompass South West.

I’'m also excited that Bideford will be one of four new Community Diagnostic Centres
(CDC) across the country to support improved health and wellbeing outcomes and
healthcare access for the community. The CDC will be located at Bideford
Community Hospital and you can read more about it further on in this newsletter.

The NHS recorded its best year on record for elective care, with over half a million
more patients starting treatment or completing their care compared with last year,
and record numbers of tests, checks, and scans — nearly 30 million — being carried
out.

I’'m pleased to share we’ve seen improvements in waiting lists and have worked hard
to move closer to our 18-week target, helping patients receive care faster and more
efficiently.

e Reduced waiting lists by 406 last year (0.6% reduction) and by an amazing
1,331 in March 2026 alone (1.8% reduction). For context, this is equivalent to
the population of Bampton or Beer no longer waiting to start treatment.

e Delivered an additional 35,000 appointments in 2025/26 through productivity
improvements.

e Cardiology has seen significant improvements with cardiac rehabilitation 52
week waits reduced by over 90% and the number of patients waiting more
than 35 weeks for their first appointment reduced by almost 40%.

These local figures reflect our commitment to delivering high-quality treatment and
reducing delays.

| would like to recognise and thank our staff for their hard work and dedication in
improving these targets, and in light of various national awareness days and weeks
this month I'd also like to say an extra special thank you to our Royal Devon nurses,
midwives and volunteers for the extraordinary contribution they make to our patients.

Thank you as always for your ongoing support.

Sam




What is Same Day Emergency Care?

Over the next few months we are sharing the ways we are reducing demand on our
services by strengthening out-of-hospital care, supporting people to live well in their
communities and helping patients to access the right care in the right place at the
right time.

When you need urgent hospital care, Same Day Emergency Care (SDEC) provides
safe, efficient, and high-quality care without you staying in hospital longer than
necessary. We aim to get patients back home on the same day.

We offer SDEC at both North Devon District Hospital and Royal Devon and Exeter
Hospital (Wonford) and are looking to enhance and expand our services this year.

How does it work?

e Patients can be referred into SDEC from a GP, a community response team,
NHS 111, an ambulance or via the Emergency Department.

e SDEC units treat urgent, non-life-threatening issues such as deep vein
thrombosis (DVT), cellulitis, headaches, chest pain, and older people living
with frailty.

e You will be assessed by a specialist team, which may include doctors, nurses,
and other healthcare professionals.

e You may have tests such as blood tests, scans, or monitoring.

e Most patients are able to go home the same day with advice, medication, or
follow-up care if needed.

Find out more about SDECSs, including the benefits for patients on our website here.



https://www.royaldevon.nhs.uk/news/what-is-same-day-emergency-care/

Major boost for Torridge as work gets underway on new £6m
Community Diagnostics Centre and wellbeing campus

Construction has begun on a new health and wellbeing campus in Bideford,
incorporating a £6 million Community Diagnostics Centre (CDC).

The town’s former community hospital is being redeveloped to create the new CDC
alongside shared spaces for partners to support health and wellbeing.

Patients will benefit from faster, more convenient access to a wider range of
diagnostic tests closer to home, supporting earlier diagnosis, quicker treatment and a
better overall care experience.

Alongside the CDC, the new health and wellbeing hub will provide additional clinic
space, large activity space and areas for multiple professionals, partners and the
voluntary sector to meet to support those patients with more complex needs.

The project brings together £6m of NHS England investment for the CDC and £750k
from the Ministry of Housing, Communities and Local Government (MHCLG) through
the Torridge Regeneration Fund for the new health and wellbeing facilities.

Find out more by clicking on the video below, and read more on our website here.



https://www.royaldevon.nhs.uk/news/major-boost-for-torridge-as-work-gets-underway-on-new-community-diagnostics-centre-and-wellbeing-campus/
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MP Sir Geoffrey Cox visits North Devon District Hospital

We were delighted to welcome Sir Geoffrey Cox, MP for Torridge and Tavistock, to
North Devon District Hospital on Friday 15 May.

Sir Geoffrey met with Chief Executive Officer Sam Higginson and Chief Nursing
Officer Carolyn Mills, who updated him on our current challenges, priorities and
opportunities to improve care for patients in his constituency and more widely. This
includes the new health and wellbeing campus in Bideford, incorporating a £6 million
Community Diagnostics Centre (CDC).

A huge thank you to everybody involved in the visit.


https://www.royaldevon.nhs.uk/news/major-boost-for-torridge-as-work-gets-underway-on-new-community-diagnostics-centre-and-wellbeing-campus/
https://vimeo.com/1195652579/12e670be25?share=copy&fl=sv&fe=ci
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Left to right: Sam Higginson, Chief Executive Officer, Sir Geoffrey Cox MP and
Carolyn Mills, Chief Nursing Officer

Other news

Neighbourhood health approach in Northern Devon wins
prestigious national award

Encompass South West and the Royal Devon are celebrating after receiving a
prestigious 2026 GSK IMPACT Award, delivered in partnership with The King’s
Fund.

The national award recognises outstanding community-based charities working to
improve health and wellbeing. Encompass South West was recognised for its
‘community flow’ work with patients at the Royal Devon, tackling rural homelessness,
poverty and health inequalities through trauma-informed and person-centred
support.




The ‘flow’ approach begins by focusing on what matters most to the individual,
bringing together the right clinical, voluntary, community and public sector support
around them — ensuring care is coordinated around the person.

Read more about this award-winning work on our website here.

Ten Royal Devon donated anaesthetic machines transported from
Devon to Ukraine to support critical care treatment

A convoy led by the World Extreme Medicine Fund (WEMF) has successfully
delivered ten anaesthetic machines from Devon to Kropyvnytski Hospital in Ukraine,
helping support intensive care treatment for patients suffering severe infection and
trauma-related complications caused by war injuries.

We donated the machines as part of a rolling replacement programme. They
travelled more than 1,800 miles across Europe before safely arriving in the Ukraine.

Find out more on our website here.



https://www.royaldevon.nhs.uk/news/national-award-win-for-royal-devon-and-encompass-southwest-project-pioneering-neighborhood-health-approach-in-northern-devon/
https://www.royaldevon.nhs.uk/news/ten-royal-devon-donated-anaesthetic-machines-transported-from-devon-to-ukraine-to-support-critical-care-treatment/

NHS researchers awarded £125,000 to lead national robotic hernia
study

Experts from the Royal Devon and the University of Exeter have been awarded
£125,000 to lead national research into robotic hernia surgery.

The ROAR study (Robotic versus Open Abdominal Hernia Repair) is comparing two
surgical approaches to find out which provides the greatest benefit for patients. It will
also build crucial evidence to help shape future NHS care, guiding the adoption of
innovative treatments and new technology.

Traditionally, treatment involves open surgery to repair and strengthen the
abdominal wall. With advances in technology and innovation, robotic surgery now
offers a less invasive option, potentially leading to better outcomes such as faster
recovery, improved mobility, and reduced pain.

Find out more about this study here.

Patients report high satisfaction with MY CARE

Our patients are showing strong support for MY CARE, with new survey results
showing rising satisfaction and widespread confidence in digital healthcare.

More than 4,500 patients and carers responded to the latest MY CARE feedback
survey, carried out in January 2026. Patients were also positive about improvements


https://www.royaldevon.nhs.uk/news/nhs-researchers-awarded-125-000-to-lead-national-robotic-hernia-study/
https://www.royaldevon.nhs.uk/patients-visitors/my-care/

made to the service over the past year, with many saying changes have been very
helpful. The findings include:

e 95% of respondents are satisfied with MY CARE
e 77% say they are 'very satisfied'
« overall satisfaction has increased by 5% on last year.

Read more on our website here.

95%

of patients

using MY CARE
are satisfied
with it

Resident doctor national industrial action

The British Medical Association (BMA) is taking strike action involving resident
doctors at a number of NHS trusts, including the Royal Devon, from 7am on
Monday 15 June until 7am on Friday 19 June 2026.

The industrial action is a national dispute between the Government and trade unions
about terms and conditions.

We are working together across the Trust to ensure we have robust plans in place to
ensure the safety and welfare of our patients and our colleagues during the
upcoming strike action.

Appointments - if you have an appointment at one of our hospitals, please attend
unless you hear from us. Please don’t call to check if your appointment is going
ahead. We will be in touch with you directly if we need to rearrange your
appointment.



https://www.royaldevon.nhs.uk/news/royal-devon-patients-report-high-satisfaction-with-my-care/

New midwifery room at Crediton Hospital a collaborative effort

We've officially opened a new, dedicated space for midwives and their patients at
Crediton Hospital.

The room provides a welcoming, private, and purpose-designed environment for
antenatal and postnatal appointments, health education and ongoing maternity
support for local families, and is a result of close collaboration between the League
of Friends of Crediton Hospital, NHS Property Services, and the Royal Devon.

Carolyn Mills, Chief Nursing Officer said: “We’re thrilled to have this new facility at
Crediton Hospital. It will make such a huge difference for patient experience and
provides our midwifery colleagues with a lovely working environment. | would like to
thank the League of Friends of Crediton Hospital for funding the project.”

Read more on our website here.

New Axminster Hospice at Home service launched to support
patients and families with compassionate end-of-life care

A new Hospice at Home service has officially launched in Axminster, giving people
with a life-limiting illness greater choice to receive specialist end-of-life care in the
comfort of their own homes, surrounded by the people who matter most to them.


https://www.royaldevon.nhs.uk/news/new-midwifery-room-at-crediton-hospital-a-collaborative-effort/

The service, launched at Axminster Guildhall on Thursday 4 June, has been
developed through a partnership between Axminster Hospital League of Friends and
the Royal Devon. It will support patients registered with Axminster Medical Practice
who have been diagnosed with a life-limiting iliness of 12 months or less.

Find out more about the service here.

Behind the scenes with...

In this month’s behind the scenes, we caught up with Emma Reid,
Research Nurse Specialist and Team Lead at the Royal Devon
Commercial Research Centre.

Here, Emma shares more about how her team supports cutting-edge health
research at the Trust, and how this is helping patients across the NHS.


https://www.royaldevon.nhs.uk/news/new-axminster-hospice-at-home-service-launched/

What does the commercial
research team do?

We specialise in commercial
research, which essentially
means that we deliver health
research studies on behalf of life
science partners, such as
pharmaceutical companies, for
the benefit of NHS patients.

This also means our patients can
often access medication, medical
devices, or new treatments that

are not yet available via the NHS.

How does the team support patients?

We make sure every participant has a really good experience taking part in health
research with us. We take great pride in making sure each volunteer feels like a VIP,
from the moment they express interest in the study, right through their research
journey and follow-up visits.

We often see participants returning to take part in more studies, or volunteering to
support us with focus groups and feedback sessions.

Click on the video below to find out more about the commercial research team and
read the full article on our website here.
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https://www.royaldevon.nhs.uk/news/behind-the-scenes-with-our-commercial-research-centre-team/
https://vimeo.com/1169847670/2452ab743c?share=copy&fl=sv&fe=ci

Get involved i _M

Are you an unpaid carer who can help us develop better support for
carers?

We know carers play a vital role in supporting patients across the Royal Devon. As
we develop our Family, Friends and Carers Strategy, we are inviting carers to get
involved in one of two ways;

1. Join an online carers focus group that meets every two months, to share your
experiences and influence how we develop services to involve carers.

2. Join our remote insight group to share your views from home through short
online surveys, emails or quick reviews of draft materials. This option is
designed to fit around your caring responsibilities and everyday life.

Your lived experience will help us understand what works and what needs to
change. If you'd like to take part, please email rduh.volunteering@nhs.net.

Have your say on food and drink at the Royal Devon

We’re developing a new Nutrition and Hydration strateqy at the Royal Devon — and
we want to hear from you.



mailto:rduh.volunteering@nhs.net
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.royaldevon.nhs.uk%2Fnews%2Fhave-your-say-on-food-and-drink-at-the-royal-devon%2F&data=05%7C02%7Calice.higley%40nhs.net%7C4e8251046f7a4c7df97908dec5f907a5%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639165870841830127%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BDJL3P5EHj9ogXf4giWIyltHwNoEZzh%2F3hocld89OJQ%3D&reserved=0

Across our hospitals, we’re committed to providing high-quality nutrition and
hydration — ensuring patients receive the right nutritional support, while promoting a
culture of healthy eating and nutritional awareness for all.

We’re inviting staff, patients and the public to have their say on the new strategy
priorities and share what matters most to you as we plan for the future.

Please take a few minutes to complete this survey which closes at the end of June.

What do you think about
. atthe Royal Devon?

Royal Devon Hospitals Charity news

Find out how you can support the Royal Devon Hospitals Charity here.

NHS supporters give Exmouth
Hospital a big lift

Fundraisers in Exmouth have given the
town’s hospital a big lift with a £6,000
donation for a new patient hoist.

The League of Friends of Exmouth
Hospital joined forces with Exmouth
Freemasons to purchase the new piece
of equipment after the previous hoist
broke.

Ward Matron Jade Dyer said: “This new
hoist is already making a massive
difference and we can’t thank the League

Libbaton Golf club launches
fundraising drive for Fern Centre

Golfers at Libbaton Golf Club are teeing
off a year of fundraising to help provide
wellbeing support for people in North
Devon affected by cancer.

The club is raising money for the Royal
Devon Hospitals Charity Fern Centre,
which has been supporting one of its
members, Barry Hunt, following his
cancer diagnosis.

“My wife Janice and | both started having
weekly massage therapy at the Fern



https://www.smartsurvey.co.uk/t/Publicfback/
https://www.royaldevoncharity.org.uk/support-rdc/

of Friends and Exmouth Freemasons Centre,” said Barry, who was diagnosed
enough for such a wonderful donation. with prostate cancer shortly before

Christmas 2024.
“Without this piece of equipment, we

simply wouldn’t be able to safely move or | “It's an amazing place and is there for
reposition bed-bound patients who are anyone in North Devon affected by
unable to stand or weight bear.” cancer, not just patients but close family
members too.”

News in brief

Beat the heat: hot weather advice

Hot weather can pose health risks for some people. It's important to protect yourself
and others from too much sun or heat. You can view information on how to stay safe
in hot weather, including how to keep your home cool.

International Clinical Trials Day 2026

Thank you to everyone who supported International Clinical Trials Day on
Wednesday 20 May - a day to celebrate health research and raise awareness of the
life-changing work of the teams and volunteers who deliver and support studies.

Exeter leads rare disease global genetic testing project, improving
access and saving young lives

Find out more about how an international partnership designed to improve equality in
access to genomic medicine for a rare disease has now provided potentially life-
saving genetic testing for over 1,100 families across the world.



https://www.gov.uk/government/publications/beat-the-heat-hot-weather-advice
https://www.royaldevon.nhs.uk/news/international-clinical-trials-day-2026/
https://www.royaldevon.nhs.uk/news/exeter-leads-rare-disease-global-genetic-testing-project-improving-access-and-saving-young-lives/

Follow the Trust on social media

Follow our Facebook, X (formerly Twitter), Instagram and LinkedIn pages for all our
latest updates as they happen!
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You have received this email because you are important to us as either a member or
stakeholder of the Royal Devon University Healthcare NHS Foundation Trust.

If you would like to stop receiving this newsletter, please email rduh.comms@nhs.net
and ask to be removed from the newsletter mailing list.

Would you like to receive this news direct to your inbox? Click here and complete the
online form to become a member and receive our newsletter!

Onet) Devon

NHS and CARE working with communities and local organisations to improve people’s lives



mailto:rduh.comms@nhs.net
https://secure.membra.co.uk/Join/RDUH
https://www.facebook.com/NHSRoyalDevon
https://x.com/RoyalDevonNHS
https://www.instagram.com/royaldevonnhs/
https://www.linkedin.com/company/rdehospitals/

