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Summary of Proposal
This is provided to Information Governance Steering Group and 
Safety and Risk as an overview of the project. It is also published on 
the website and should provide the public with an understanding of 
the information asset and how data is protected as a standalone 
statement.

Currently, there are excessive outpatient appointments in routine cataract 
surgery caused by poor data flow between the community optometrists and the 
operating ophthalmologists. This results in all patients being referred requiring an 
outpatient assessment which is not needed in a majority of cases.

EnVoi streamlines this process by allowing optometrists to complete more 
thorough assessments in the community so that routine patients who do not 
require outpatient assessments can go straight to surgery, saving the patient 
time and unnecessary hospital visits

EnVoi is a mobile app that is downloaded by 3 user groups. 
- Patients are invited to download the app to complete the patient input data 
section of the referral.
- Optometrists complete the referral on the mobile app
- Ophthalmologists review the patient referral to decide if they are suitable to go 
straight to surgery or if they require an outpatient appointment first
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