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Title 
Wet Specimen Outsourcing 

Reference Number:  RDF3021 - 24 
Date of Response: 16/12/24 

 
 
Please be aware that the Royal Devon University Healthcare NHS Foundation Trust 
(Royal Devon) has existed since 1st April 2022 following the integration of the Northern 
Devon Healthcare NHS Trust (known as Northern Services) and the Royal Devon and 
Exeter NHS Foundation Trust (known as Eastern Services). 
 
 
Further to your Freedom of Information Act request, please find the Trust’s 
response(s) below: 
 
Please can I be provided with the below data regarding pathology services under the 
Freedom of Information (FOI) Act 2000? 
  
1. Does the trust/UHB outsource wet surgical specimens? No 
  
2. If so, how many specimens are outsourced per annum? Not applicable. 
  
3. What is the subspecialty of the outsourced specimens? E.g., Skin, Endoscopy etc. 
Please breakdown if possible.  Not applicable. 
 
4. How much does the trust/UHB spend per annum on outsourced wet specimen 
processing? Please breakdown for the fiscal years 21/22, 22/23, 23/24. 
 Not applicable. We do not outsource wet specimens. 
  
5. Does the trust report in house on wet processed specimens Yes. 
 or is this done externally?  
  
6. Which organisation(s) does the trust outsource the wet specimen processing to? 
Not applicable. 
  
7. Does the trust/UHB outsource blocks for processing?  No 
  
8. How much does the trust spend per annum on outsourced block specimen 
processing? Please breakdown for the fiscal years 21/22, 22/23, 23/24. 
Not applicable.  We do not outsource. 
  
9. Is there a backlog of unreported specimens with the trust/UHB? If so, for how 
many patients total?  No.  
Cases are managed inside national and local TATs. 
  
10. What are the current turnaround times (TAT) for the processing of wet 
specimens within the trust/UHB? 80% within 10 days. 
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11. Does the trust outsource for tissue staining?  No 
  
12. How much does the trust/UHB spend on outsourced staining per annum? Please 
breakdown for the fiscal years 21/22, 22/23, 23/24.  No outsourcing. 
  
13. What is the current TA for wet reporting externally?  Not applicable. 
    
14. Does the trust/UHB have a minimum contracted volume with outsourcers?  No 
  
15. What is the min, mean, and max cost for wet work alone?   
We cannot produce this data. The information requested Is not held by the Trust in a 
reportable format  
  
16. What is the cost for professional external reporting?   

The Trust applies *Section 43 Freedom of Information Exemption to this question.  
Please see full exemption on page 3. 

 
17. How many cases are reported by the trust annually?  Approximately 50,000.  
  
18. What percentage is outsourced for professional work? Less than 5% 
  
19. What percentage is outsourced for technical work?  None 
  
20. How many pathologists does the trust/UHB employ?  
Eastern Service:  22.7wte 
Northern Service:  17WTE 
  
21. How many cases on average does a single pathologist report annually?   
Trust applies *Section 12 Freedom of Information Exemption to this question.  
Please see full exemption on page 3. 
 
 22. Does the trust/UHB have a digital slide scanner? Yes 
  
23. If so, who is the manufacturer of the scanner? e.g., Phillips, Leica etc.  Sysmex 
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*Section 43 Freedom of Information Exemption 
 

The Trust holds this information.   
This information is commercially sensitive, and its release would or would be likely to 
prejudice the commercial interests of the Trust. In applying the exemption under 
Section 43(2) the Freedom of Information Act the Trust has balanced the public 
interest in withholding the information against the public interest in disclosure.   
  
Public Interest Test (PIT) - Non- Disclosure:   
 
Releasing the cost of professional external reporting would give potential suppliers an  
unfair advantage over other bidders when bidding for future work. That advantage 
would contravene the principle of fairness required from the Trust in Regulation 18 of 
the Public Contracts Regulations 2015. The release of contract values would 
undermine the Trust’s suppliers’ competitiveness in the market and breach the Trust’s 
contracts with suppliers, which typically require contract values to be kept confidential.  
  
  Public Interest Test (PIT) – For Disclosure   
 

The Trust understand the need for openness and accountability for tender processes 
and price, and it recognises the need for value of money.  
  
The Trust has considered all the relevant factors in the public interest test and 
concluded that the benefit to the public in applying the exemption outweighs the public 
interest in releasing the information requested as a result of the prejudices and losses 
that would potentially affect the Trust and patients. As such this information is being 
withheld under Section 43 (2).   
 

 
*Section 12 Freedom of Information Exemption  
 
The Trust has considered your request, however, to provide you with the information 
requested would require the manual extraction and manipulation of information from 
various sources.  
 The information requested varies based on job plans and case complexity.  As such 
it is not possible to have a broad average. 
 
Pathologists are specialist therefore reporting numbers are different.  Data would have 
to be manual searched and manipulated to try to answer this question.  Going by the 
volume of cases, to carry out this work would exceed the appropriate cost limit as set 
out in Section 12 (1) of the Freedom of Information Act. 
 
Under the Freedom of Information Act 2000 Section 12 (1) and defined in the Freedom 
of Information and Data Protection (Appropriate Limit and Fees) Regulations 2004, a 
public authority is not obliged to comply with a request for information if it estimates 
the cost of complying would exceed the appropriate limit.  The limit of £450 represents 
the estimated cost of one person spending two and a half days in determining whether 
the Trust holds the information, locating, retrieving and extracting that information.  
 
 


