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Update on the temporary suspension of birth

services at North Devon District Hospital

We know the temporary suspension of birth services at North Devon District Hospital is
causing concern for women, birthing people, families and the wider community. While births
are temporarily taking place in Exeter, community maternity services continue in North
Devon, and arrangements are in place to support families and ensure they receive safe
care.

We are continuing to work urgently to restore birthing services at NDDH. We are making
solid progress and recruiting the medical staff needed to safely reopen the services. We
are cautiously optimistic that we may be in a position to do this by the end of September,
subject to final recruitment and safety assurances

Key updates at a glance

¢ We are making progress in recruiting the doctors needed to reopen birth services
safely.

e Between 11 and 20 August, 34 women from North Devon gave birth at the Royal
Devon and Exeter Hospital.

e A number of stories are being shared on social media about births. For reasons of
patient confidentiality, we cannot respond directly, however, to date there have been
no births before arrival at hospital.

e Travel, accommodation and financial support are available and being used. Referrals
to multi-agency support services have increased meaning people are accessing this
additional finance and accommodation support. People do not need to be receiving
benefits to be considered for this support..

e A new Newborn Outpatient Clinic has opened in North Devon to provide services
including jaundice checks and infant feeding support.

e Anyone who thinks they may be in labour, feels unwell or has concerns about their
pregnancy should call our 24-hour maternity triage line straight away on 01392 406
616.
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Reopening and recruitment update

We have an active recruitment and head-hunting campaign underway to fill the immediate
gaps in the medical rota with temporary doctors, while also recruiting to permanent roles to
support the service in the longer term.

There is a national shortage of doctors specialising in obstetrics and gynecology, and
recruitment is highly competitive. Despite this, we have made positive progress in recruiting
both temporary and permanent medical staff.

Recruitment continues for further permanent consultant posts, including an obstetric lead.
We are advertising these roles widely through national medical and NHS recruitment
channels, professional networks, social media and direct approaches to potential
candidates.

What needs to happen before the service can reopen?
Safety remains our priority. Before reopening, we must be confident that:

1. The consultant and registrar vacancies are filled.

2. The staffing rotas are resilient, reliable and reduce the risk of another short-notice
suspension.

3. The wider clinical team has the right combination of skills and experience to provide
safe care around the clock.

We expect the workforce to include a combination of temporary and permanent staff. We
are cautiously optimistic that we may be able to reopen by the end of September, but we
will only do so when the necessary recruitment and safety assurances are in place.

Current maternity arrangements
Between 11 and 20 August:

e 34 women from North Devon gave birth at the Royal Devon and Exeter Hospital.
¢ No incidents were reported.
e 3 babies returned to transitional care at North Devon District Hospital.

Community midwifery, antenatal appointments, scans and outpatient maternity services
continue to be provided in North Devon.

Our staff have been fantastic during this time and have shown incredible resilience and
dedication to the women, birthing people and families they care for. Most North Devon
maternity staff are currently supporting services in Exeter. A smaller number remain in
North Devon to provide postnatal care, including newborn checks and infant feeding
support. Senior maternity leaders are also checking in regularly with staff and making sure
they have the support they need
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Supporting women, birthing people and families

We recognise that travelling further for birth can create practical and financial difficulties.
Additional support is available, including:

Individual support from specialist and complex care teams.

Help for families who face language barriers.

Additional transport and accommodation provision.

Financial support for transport and travel costs is available for eligible families.

Mythbuster — Do people need to be receiving benefits to access the additional
support for transport or accommodation?

No. People do not need to be receiving benefits to be considered for a prepaid card or
additional support. The cards are available, with support from NHS Devon, for people
receiving maternity care from the Royal Devon who are affected by the temporary
suspension and are experiencing financial or practical difficulties in accessing care. The
maternity team will discuss individual circumstances and the support available.

Some other forms of financial support have different eligibility requirements. More details
are available in our information pack for women, birthing people and families.

Newborn Outpatient Clinic

In addition to the services that are still available in North Devon and the existing postnatal
care we offer, we have opened a new Newborn Outpatient Clinic in North Devon to support
families after they return home. The clinic can provide care including jaundice checks and
infant feeding support.

Families can be referred by their community midwife or can call 01271 322614, between
8am and 4pm, seven days a week.

Keeping people informed

We are continuing to contact pregnant women directly through MY CARE and other
channels where needed to make sure they have the latest information.

The two most important messages are:

e Speak to your midwife at your next appointment if you have questions about your
care or the temporary arrangements.

e Call our 24-hour maternity triage line on 01392 406 616 as soon as you think labour
may have started, or if you feel unwell, notice a change in your baby’s movements,
experience bleeding or have any other urgent concern.
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Calling early allows the maternity team to assess your needs, provide advice and make the
safest arrangements for your care.

: : NHS'
Don't walit. Royal Devon

University Healthcare
Call early.

NHS Foundation Trust
Call maternity triage immediately if:
* You think labour has started
* Baby movements reduce,

weaken or change
* You have bleeding
* You feel unwell

* You are worried
about symptoms

* You need urgent advice

Q 01392 406616

We want to make sure that everyone has access to the latest, up-to-date and accurate
information. We are:

e Updating our information pack for women, birthing people and families, which is also
available in translated and Easy Read formats.

e Regularly updating our dedicated Trust web page with the latest information and
FAQs.

e Producing this regular online briefing for the wider community.

e Meeting regularly with the Devon Maternity and Neonatal Voices Partnership team to
hear feedback from women and families using our services.

¢ Running a patient information social media campaign over the next few weeks.

Answers to common guestions are also available on our website.



https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/information-pack-for-women-birthing-people-and-families-in-northern-devon/
https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/
https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/
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Health and Adult Care Scrutiny Committee

We attended the Devon County Council Health and Adult Care Scrutiny Committee on 17
August. We are grateful to councillors and members of the public who shared questions,
concerns and feedback.

We understand the strength of feeling in North Devon and neighbouring communities. We
fully recognise the impact this is having on our whole community and like everyone, we
believe that these services are vital and this suspension must be temporary.

We will continue to be open about our progress and work with NHS, council and community
partners on both the current arrangements and the plan to reopen the service.

The discussion has highlighted the particular challenges faced by rural communities and
the importance of maintaining safe and sustainable health services closer to home. It also
highlighted the pressures facing some services in northern Devon and the impact that
delays to our new clinical build, now not expected before 2035, could have on our ability to
modernise services and reduce our reliance on ageing facilities. We welcomed the
commitment from council and NHS partners to work with us to ensure the sustainability of
local services.

We have committed to acting on the Committee’s recommendations, including:

Publishing a plan for restoring birth services.

Reviewing and updating our equality and quality impact assessment.

Undertaking a lessons learned review.

Reporting on the fragility of health services across Devon and the action being taken
to support safe and sustainable services.

You can read the papers that were shared with the Committee here on our website,
including our equality quality impact assessment (EQIA).

Answers to common questions

Could staff from Exeter be moved to North Devon?
This is a question we are often asked, and the answer is that it is not as simple as moving
doctors from one hospital to another.

We are one Trust, and doctors from Exeter have been helping to support maternity services
in North Devon for some time. Some consultants already work across both sites, and others
have provided extra cover when needed.

However, maternity services in North Devon and Exeter work differently. Because North
Devon has a smaller number of births, consultants there need to be trained and
experienced in both pregnancy and birth care (obstetrics) and women's health services
(gynaecology). This helps ensure they maintain the skills needed to provide safe care.


https://www.royaldevon.nhs.uk/about-us/our-future-hospital-northern-devon/
https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/related-documents-and-information/
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In Exeter, there are more births, so separate teams provide obstetrics and gynaecology
services. This means not all Exeter consultants can provide the type of cover needed in
North Devon, although those who can have been helping where possible.

Exeter is also experiencing its own staffing pressures and vacancies, which means some
consultants are needed there to keep services running safely. This limits how many staff
can be moved to North Devon.

There is also a national shortage of obstetric doctors across the NHS. We continue to
monitor staffing closely at both hospitals and are doing everything we can to recruit the
doctors needed to safely restore birth services in North Devon.

Why did recruitment not begin earlier?

Recruitment for obstetrics and gynaecology doctors has been continuing for some time.
During the past year, several recruitment campaigns have taken place, and some
candidates received job offers, but these appointments did not progress.

Since the temporary suspension was announced, we have refreshed the consultant
recruitment campaign, reviewed the employment offer against other NHS trusts and

introduced additional marketing and direct candidate searches.

We will continue to explore every appropriate opportunity to attract temporary and
permanent doctors to North Devon.

How you can help

e Help us spread awareness of the support available to women, birthing people and
families by sharing information from our website and social media channels.

e Signpost people to our website for the latest updates and FAQs.
¢ Please help our posts reach more people by sharing our new job advert:
Careers website

LinkedIn
Facebook

Instagram
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Thank you for your patience and understanding while these temporary arrangements
remain in place. We will continue to provide regular updates on our progress to restoring
birth services in North Devon.


https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/
https://vacancies.royaldevon.nhs.uk/jobs/job/Consultant-in-Obstetrics-Obstetric-Lead/14037
https://www.linkedin.com/posts/rdehospitals_consultantobstetrician-obstetrics-obstetricslead-activity-7496166487326646272-H-Rg?utm_source=share&utm_medium=member_desktop&rcm=ACoAACouXnoBWDl28vXLvR-fEXJZlETLYToXzz4
https://www.facebook.com/reel/1375215160792126/?__cft__%5b0%5d=AZbJ-CKMwJRFoFoYNgFGuAFVRoQ0j71VY6odk2Rx2wQkMrJrppTu4ZK4WLO6Cf-D_TwQHUjw9WUCtIZGwobAfZSP_2gWxkp5wedewCZ8_PAkTzUWlgXK4uG1bOn6X2b9HIbnWgkIP-EYZlM618Wcwg_0fUPJypaQ6a6C_wQTq-IoR4f3z36UBM6wxV9oPFE52CYSMysk4-H3YI4tBphS7VCb&__tn__=%2CO%2CP-R
https://www.instagram.com/reel/DcQqKinCvfE/?utm_source=ig_web_copy_link&igsi=MzRlODBiNWFlZA==

