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Further to your Freedom of Information Act request, please find the Trust's
response(s) below:

We are sending this enquiry regarding the management of sedated patients in your
hospital intensive care (ICU) unit(s). We would welcome responses to the following
guestions:

1. What is the percentage of beds occupied by mechanically ventilated patients,
for the period April 2023-April 20247
38.7%

2. What is the percentage of patients sedated with propofol when mechanically
ventilated, for the period April 2023-April 20247
100%.

3. How frequently do you assess sedation level in a mechanically ventilated
patient (average number of times per day)? (please can you provide a copy of
your trust protocol)

Eastern Service: Hourly assessment.

Northern Service: Every two hours.
There is no specific protocol for this.

4. How frequently do you undertake sedation hold in a mechanically ventilated
patient (average number of times per day)?
Once a day, if appropriate and prescribed by the ICU Consultant.

5. Do you have a recommended daily sedation target / sedation depth target /
optimum sedation target for mechanically ventilated patient?
Daily sedation targets are prescribed by the ICU Consultant. There is no
protocol, sedation target depends on individual patient condition and
circumstance in ICU.

6. If yes, what measures are put in place to meet this target?
Nursing team adjusts sedation based on medical team advice. If patient is too
sedated, nurses will reduce sedation, unless there is a contraindication. If
patient is not sedated enough, nurses will sedate more.

7. What is the incidence of delirium in mechanically ventilated patients?

This information is not held in documentation within the Trust; therefore, we
have no information to release in response to this question.
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8. How many times has the ICU reached critical capacity and elective activity

has been impacted and had to be cancelled, for the period April 2023-April
20247

No ICU bed available

Service Area (Patient Count)

Eastern 12
Northern 4
Grand Total 16

It is very uncommon for elective activity to be cancelled purely on the basis of
ICU capacity. Where elective procedures have been cancelled, this involves a
nuanced and often complex risk assessment based upon the number of empty
beds, the acuity of the patients, the staffing and skill-mix, the emergency
workload (medical and surgical) and the opinion of the senior clinicians on the
day.

. What is the percentage / number of registered ICU nurse(s) from bank/agency
on any one shift?

Bank: 5.7%
Agency: 4.3%
Trust: 90.0%

These are the average staffing percentages for shifts during the period April
2023 — April 2024. Actual ICU staffing numbers may vary depending on the
number of beds in use and condition of the patients, more level 3 patients
require 1:1 nursing, whilst others require 1:2.

10.What is the average monthly spend on bank / agency ICU registered nurse(s),

for the period April 2023-April 20247
£67,470.57 average per month for the period April 2023-April 2024 inclusive.
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