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Summary of the Invited service review for Spinal Services

In April 2022, the Royal Devon and Exeter NHS Foundation Trust merged with the Northern

Devon Healthcare NHS Trust to become the Royal Devon University Healthcare NHS
Foundation Trust. The Spinal services that are referred to in the reports are now part of the
Eastern services, based at the Royal Devon & Exeter Hospital, Exeter.

The Trust actively sought the independent review and welcomed the subsequent report and

recommendations. The Spinal service continues to embrace the reviews recommendations

and the opportunities to demonstrate its commitment to implementing improvements for the

benefit of patients.

Spinal services review:

In March 2020, the Trust asked the Royal College of Surgeons to carry out an invited service

review of its Spinal Surgery service.

The Review was asked to focus on:
Pre-operative care

Perioperative care

Clinical governance arrangements
Team working

The review was carried out in September 2020 and involved:
e Review of background documentation and data

e Clinical record review of patient records
¢ Interviews with members of the team and other relevant staff

The report was provided to the Trust in January 2021 made 29 recommendations. Nine of
these recommendations were categorised as requiring immediate action, and all of which
have been completed.

The recommendations can be themed in the following categories:
e Clinical and managerial leadership and team working

e Clinical governance arrangements

¢ Compliance with organisational policies
e Documentation

¢ Review of local processes

e Standardised pathways

Following the report and recommendations, a comprehensive action plan was developed
which has been robustly monitored via the Trust’'s governance performance system.

The Royal College of Surgeons have been provided with updates on the progress of the
action plans and have concluded that no further follow up is required.

Previously released as FOI R4932 to Health Service Journal on 11/11/2022.



