Appendix 2 Scheme of Delegation - Limits for
expenditure (including VAT)

To be enacted in light of a further future poten

Limits for approval of future potential pandemic revent

Expenditure up to £15,000

Expenditure from £15,000 up to £90,000

Expenditure from £90,000 up to £2,000,000

Expenditure from £2,000,000




approval of future potential pandemic

tial pandemic

le expenditure (including VAT)

Decisions delegated to Chairs of Sub Groups/ Head of
Site Management and to be reported weekly to Gold
Command for transparency

Decisions delegated to one of Chief Medical Officer
(CMO), Chief Operating Officer (COO), Chief Nursing
Officer (CNO) or Deputising Chair and to be reported
weekly to Gold Command

Decisions reserved to Chief Executive Officer (CEO),
Deputy Chief Executive Officer (DCFO), Chief Finance
Officer (CFO) or (Director of Operational Finance
(DoOF) with approval required from Gold Command
beforehand

Trust's Board of Directors




