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Guidelines for changing your stoma appliance 
(Eastern services) 

 

Equipment needed 
• Adhesive remover spray  

• Disposal bag 

• Tissues/wipes 

• Warm water 

• A fresh pouch 

• Clothes clip 

• Measuring guide 

• Scissors (not required if pre-cut) 

• Pen for drawing template (not required if pre-cut) 

• Any additional items that you may have been advised to use by your  

stoma nurse specialist 

 

 

Other formats 
If you need this leaflet in another format such as audio CD, Braille, 
large print, high contrast, British Sign Language or translated into 
another language, contact the Patient Advice and Liaison Service: 
• 01392 402093 (for Mid Devon, East Devon and Exeter services)  
• 01271 314090 (for North Devon services)  
• rduh.pals@nhs.net 

mailto:rduh.pals@nhs.net
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Preparation 
1. Get everything ready before you start. 

2. Warm the pouch before you start by placing under the arm. This often helps it to  
adhere to the skin. 

3. If you are using a drainable pouch, empty it first. 

4. Move any clothing that may get in the way using the clip provided or simply  
remove the clothing. 

To start 
1. Find an edge of the bag. Using the adhesive remover spray, gently spray between 

the skin edge and the adhesive. Spray once and then allow some time for the 
adhesive remover to trickle down behind the back of the bag. Gently remove the 
pouch by supporting your skin with one hand while removing the pouch with the 
other hand. Fold the used pouch and place it in the disposal bag. 

2. If more adhesive remover is required, then spray again and repeat the above 
process until the pouch is removed from the skin completely. 

3. Using a dry wipe or tissue, first remove any soiling from the stoma and the skin. 

4. If you note any skin changes such as a change in colour, breakdown of skin, any 
unusual bleeding or areas that are painful, please contact the stoma care team. 

5. Now, dampen the dry wipe using tap water (please do not use any soap or wet 
wipes as this may cause skin irritation), wash the stoma and surrounding skin. 

6. Dry thoroughly. If you use any additional products, apply now. 

7. Remove the adhesive backing from the new pouch. Secure the pouch over your stoma. 

8. Hold pouch in place with your hand for 20-30 seconds or until you feel the pouch is 
secure. If it is a drainable pouch, ensure the bottom has been folded up/closed. 

Disposal 
1. Tie up the disposal bag and put in the dustbin (for landfill). 

2. Wash your hands and clear away equipment. 

Points to remember 
You may notice traces of blood when washing your stoma. This is nothing to be alarmed 
about. 

If you have any concerns about your stoma or for details of your local stoma clinic, please 
do not hesitate to contact the Stoma Care Nurse on 01392 402742. 
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Your notes 
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The Trust cannot accept any responsibility for the accuracy of the information given if the 
leaflet is not used by Royal Devon staff undertaking procedures at the Royal Devon sites 
or in community settings. 

 
© Royal Devon University Healthcare NHS Foundation Trust 

This leaflet was designed by the Graphics Department. 

www.royaldevon.nhs.uk/get-in-touch  

PALS  

The Patient Advice and Liaison Service (PALS) ensures that the NHS listens to patients, 
relatives, carers and friends, answers questions and resolves concerns as quickly as 
possible. If you have a query or concern, please contact PALS: 

• 01392 402093 (for Mid Devon, East Devon and Exeter services)  
• 01271 314090 (for North Devon services)  
• rduh.pals@nhs.net 

Have your say 

Royal Devon University Healthcare NHS Foundation Trust aims to provide high quality 
services. However, please tell us when something could be improved. If you have a 
comment or compliment about a service or treatment, please raise your comments with a 
member of staff or the PALS team in the first instance.  

You can also share your feedback on the Care Opinion website at 
www.careopinion.org.uk or freephone 0800 122 3135.   

Scan the QR code to visit the Care Opinion website → 

https://www.royaldevon.nhs.uk/
https://www.royaldevon.nhs.uk/get-in-touch
mailto:rduh.pals@nhs.net
http://www.careopinion.org.uk/
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