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Further to your Freedom of Information Act request, please find the Trust's
response(s) below:

Please be aware that the Royal Devon University Healthcare NHS Foundation
Trust (Royal Devon) has existed since 15t April 2022 following the integration of
the Northern Devon Healthcare NHS Trust (known as Northern Services) and
the Royal Devon and Exeter NHS Foundation Trust (known as Eastern
Services).

1. Describe measures or systems in place to reduce waiting times for children
attending Accident and Emergency and give at least one example of an
effective service improvement.

Eastern service:

The Trust’s recent Emergency Department reconfiguration project included
the development of a co-located Children’s Emergency Area and Paediatric
Assessment Unit. This opened on Monday 13th January and means that
Children and Young People wait and are cared for in a dedicated and
separate area to adults. The development of this area and co-location of
Emergency Department and Paediatric teams’ endeavours to improve
collaborative care and ensure wait times for Children and Young People are
minimised. This co-location enables both teams to provide support to one
another, depending on which team is under pressure. It also supports the
transition of Children and Young People to the Paediatric Assessment Unit to
be timelier and more efficient, supporting wait times in the Emergency
Department.

Northern service:
We identify children and encourage our doctors to see children more quickly
than they would adults of the same triage category. We have a direct to
paediatric pathway for patients who are under 3 months. We also have a
relationship with the paediatric team that if the emergency department is
exceptionally busy that we can ask for the paediatricians to come to ED and
directly review patients within the department.

2. Do you operate the Paediatric Same Day Emergency Care (SDEC) model?
Eastern service:

Yes, the Paediatric Assessment Unit operates the Paediatric SDEC model. It
is open 24/7.
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Northern service: No, there is no paediatric SDEC model in operation.
If yes has this resulted in a reduction in overnight admissions for children? Or
improved patient flow?

Eastern service:

Since the opening of PAU in January and up until April 2025, 61% of patients
were admitted during day hours (7am-10pm). There has been a small (3.7%)
increase in the number of admissions overnight in comparison to the same
period in 2024.

Northern service: Not applicable.

. What play facilities do you have in place for children in the Emergency
Department waiting areas?

Eastern service: The waiting room in the Children’s Emergency Area is fitted with
iPads and interactive sensory screens for Children and Young People to play with.

Northern service: There is a separate Children’s waiting room which is just off
the main waiting room as it is equipped with toys for children to play with and
books as well as a TV which shows cartoons.

. Do you have any specific staff roles to support children and young people?

Eastern service: We have the following team within the Paediatric Specialist
nurses within the Eastern services, not specifically for the ED department.

Mental Health & Wellbeing Team - Children & Young Person's Specialist
Nurses

Band 7 - 1 WTE
Band 6 - 1 WTE

Northern service:

There are no specific staff roles. We have one paediatric nurse in the
department and can ask the play specialist nurse from the ward to assist in
supporting children and young people in-hours.

. What systems are in place to ensure effective communication tailored to the
child’s age and needs?

. What facilities or support do you have for children with autism or a learning
disability — e.g. sensory friendly features and give at least one example of an
effective service improvement.

Eastern service: question 6 and 7:

The Children’s Area was designed to be sensory-inclusive with the varied
needs of neurodivergent Children and Young People in mind. The décor and
environment are therefore support and sensory friendly. Similarly, the sensory
screens, and iPads in each room are intended to support appropriate
distraction for this patient cohort.
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Northern service:

We have a room where we can use a sensory projector on the wall, and we
can ask for the play specialist nurse from ward to assist in support any
children in the department.

. Are staff given specific training for supporting children and young people with
autism or a learning disability?

Eastern service:

All staff receive mandatory 3 yearly Oliver McGowan training, comprising of
90 minutes E-learning module and full day in-person training. In addition, all
staff receive 90 minutes in-person training on supporting CYP with autism on
the acute paediatric ward.

Northern service:

All staff receive mandatory 3 yearly Oliver McGowan training, comprising of
90 minutes E-learning module and full day in-person training.

For Paediatric Ward/Children’s Unit

. Describe measures in place to support both the clinical needs and the
emotional well-being of children and teenagers when admitted as an inpatient
and give at least one example of an effective service improvement.

Eastern service:

e Daily input from play specialists to support sensory, play and distraction
needs.

e CYP broadly cared for in age-appropriate bays (0-6 bay, 7-12 bay, 12-18
bay) where possible except for CYP requiring enhanced observation, who
are nurses in visible bedspaces near to the nursing desk.

e Therapy dog attends ward multiple times a week and able to visit more
where required for specific CYP.

e Chaplaincy team frequently visit ward to offer support and engagement
with CYP and families to support spiritual and emotional needs.

e Specialist CYP MH nurses on the ward Monday-Friday to support CYP
admitted with additional MH, social, emotional or behavioural needs
In-reach youth workers visit ward weekly and receive referrals for CYP
admitted to hospital with MH and/or social need

e Stalff receive training in MH first aid, supporting young people with
behaviours of distress and "we can talk" online training.

e Playroom, quiet room, garden and room with low level sensory equipment
(bean bag, sensory chair) available. Planning in progress for full sensory
room development.

e When CYP admitted with high level mental health needs, area of ward
able to be sectioned off to support care of that young person and reduce
impact on other CYP on the ward.
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e Service improvement; CYP with emotional distress, mental health
difficulties or additional regulation needs provided with emotional
regulation bags, including sensory tools, lavender bags, stress ball, self-
care items, ear plugs and eye masks alongside teaching of emotional
regulation techniques.

Northern service:

There is a playroom on the ward and a play specialist working everyday who
can provide activities for both younger children and adolescents.

One of the paediatric mental health liaison nurses on the ward was successful
in securing a funding bid to support paediatric mental health on Caroline
Thorpe award. The money was used to invest in amazon vouchers which
were subsequently used to by fidget toys, distraction activities and weighted
blankets for young people with mental health issues. The selection of these
items was supported by the opinions of young people on the ward to see what
they thought would be useful. Open feedback on whether these items are still
useful is frequently asked for.
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