
Royal Devon and Exeter
NHS Foundation Trust

Nutritional Supplement Top Up System  
in the Royal Devon and Exeter Hospital

ACHIEVEMENTS CHALLENGES

AIMS:

An individual ward supplement list was created, tailored to  
specific patient groups. A large number of supplements were being 

given to patients without a dietetic review or prescription.

• The team have been in discussions with the catering, 
logistics and procurement departments to introduce 
supplements on a “Top Up” system.

• Full supplement range was reviewed, and least 
popular types and flavours discontinued. An 
individual ward list was created, tailored to  
specific patient groups.

• A minimum stock level for each ward has been 
introduced, as well as barcoding method which 
enables individual bottles to be tracked and 
monitored. This was launched in September 2018.

• All ward dietitians now use a prescription form to 
inform Ward Housekeepers (WHKs) which patient 
is on what supplement, including frequency and 
quantity. This helps management of supplement 
stock levels.

• The forms are returned monthly 
to their line manager who will 
review the prescribed number 
of supplements and compare 
this to the number ordered and 
supplied by Procurement. 

• Decisions regarding popularity, suitability and the 
dietitians personal preferences had to be overcome 
and is still being ‘fine tuned’.

• The team needed to develop a simple, reliable and 
uniform system to supply nutritional supplements 
which suits all wards. It needed to be flexible, with  
the ability to supply large volumes of supplements  
for patients being discharged with little notice.

• An emergency supply option was required at the 
beginning of launching the new system in order to 
prevent unsafe patient discharges.

• The most challenging aspect was the dissemination 
of information to all relevant staff members (e.g. 
matrons, registered nurses, HCAs, WHKs, dietitians, 
logistics, catering etc.) before the launch, to ensure 
everyone was aware of the changes. The information 
sharing was hindered by poor attendance at planned 
meetings and global email addresses being out of date.

Currently, there is a significant 
gap between the number of 
supplements prescribed and the 
number ordered by the catering 
department therefore this team 
aims to:

• Establish a more effective 
management system for the 
supply and storage of oral 
nutritional supplements (ONS).
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• Reduce inappropriate supplement 
usage at ward level as these 
products were historically easily 
accessible from the diet kitchen 
within the catering department.

• Have better control over our 
supplement stocks through a new 
system which provides details of 
the exact supplement usage for 
each individual ward area cost.

POTENTIAL 
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We hope to maintain a strictly controlled 
supplement usage system, reducing their 

inappropriate usage and as a consequence 
reduce delivery and disposal costs.


