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Update on temporary changes to birthing

services at North Devon District Hospital

We know how important local maternity services are to families across Northern Devon
and neighbouring communities. We continue to listen carefully to concerns about the
temporary suspension of birthing services at North Devon District Hospital (NDDH).

We want to make sure that women and birthing people, families and the wider community
have access to the latest, up to date and accurate information about the temporary
changes, to the support being provided to women, birthing people and families impacted
and on the progress being made to reopen birthing services as quickly as possible

Key information in this update

e Temporary changes to birthing services at NDDH are now in place.

e Community midwifery services, antenatal care, scans and outpatient appointments
continue in North Devon.

e As of Monday 17 August, 20 women and birthing people have had their babies at the
Royal Devon & Exeter Hospital (RD&E) since the temporary changes began, with no
reported incidents.

¢ Additional financial support for eligible families affected by travel and accommodation
costs has been introduced.

e A comprehensive information pack is available to support women, birthing people and
their families.

e We are encouraging all women/birthing people to call us on our dedicated maternity
triage line as soon as they think they are in labour or have any concerns — 01392 406
616. This number is 24/7.

e Work continues on a dedicated reopening programme to support the safe return of
birthing services to North Devon.

Latest update

The temporary suspension of birthing services at NDDH came into effect on Tuesday 11
August because there were not enough specialist maternity doctors available to safely
maintain a 24-hour birthing service.

All other maternity services in North Devon continue, including community midwifery,
antenatal appointments, scans and outpatient care.
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North Devon Maternity - Temporary Change: Service Model at a Glance
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During this temporary suspension, births and urgent face-to-face assessment activity will take place at Exeter.

@ KEY MESS AGE North Devon continues to provide planned and local maternity care and outpatient support.

How our colleagues and services prepared for the suspension

The first births following the temporary changes have taken place safely at Royal Devon
& Exeter Hospital (RD&E), and services continue to be monitored closely.

Every day buses take colleagues to and from North Devon to support RD&E (Wonford)
and the additional patients, this travel is within colleagues working hours.

Extensive planning took place before the temporary changes were introduced, including
plans for how women and birthing people would receive care during the temporary
changes, the creation of additional space and facilities at RD&E (Wonford) and work with
partner organisations including South Western Ambulance Service NHS Foundation Trust
to ensure continuity of care.

Our NDDH Emergency Department colleagues have had some additional obstetric
training to deal with pregnant people in a health emergency or those who didn’t realise
the unit was shut. However, we are clear that the ED is not a place for giving birth unless
there is a life-threatening situation.

Women and birthing people should contact our 24/7 triage telephone line — 01392 406616
- if they have any concerns about their pregnancy or think they may be in labour. Our
Exeter team will be calling people from Northern Devon into hospital earlier and we have
expanded space in RD&E (Wonford) to manage the expected increase in demand. This
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space is for those in early labour and designed for longer stays, acknowledging the
increased distance people are travelling.

We continue to provide regular updates through our website, social media channels and
direct communication with women, birthing people and families.

Supporting women, birthing people and families
Travel and accommodation support

We recognise that travelling further for maternity care can create challenges for some
families.

Additional support is available for those experiencing difficulties associated with travel or
accommodation. This includes advice, signposting and financial support where
appropriate. Face-to-face appointments are also being offered in North Devon for those
who need further support.

Prepaid cards are available for eligible families facing significant travel or accommodation
barriers where no alternative support is available. These people are being identified and
supported by their midwife, and the local team will co-ordinate access to this additional
financial support.

Language and communication support

We are working with community organisations and local networks to ensure information is
available to people whose first language is not English. Information is available in
translated formats and easy-read versions, and support continues to be offered through
local community networks.

Keeping people informed

We are communicating directly with people who are currently pregnant through a range of
channels, including via MY CARE (99% have MY CARE).

Our key messages remain:

e |If you're pregnant - call early, come early. Contact the 24-hour maternity triage
line — 01392 406616 - immediately if you think you may be in labour or have urgent
concerns about your pregnancy.

e Speak to your midwife at your next appointment if you have questions or concerns.

A dedicated information pack is available for women, birthing people and families here on
our website. Our maternity information pages and frequently asked questions are
updated regularly with the latest information.

Community drop-in sessions have also been held across Northern Devon to answer
questions and gather feedback about the support people need.


https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/information-pack-for-women-birthing-people-and-families-in-northern-devon/
https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/information-pack-for-women-birthing-people-and-families-in-northern-devon/
https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/
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Why were these temporary changes necessary?

Maternity services at NDDH have faced ongoing medical workforce challenges for some
time. In response to these risks, plans were developed to identify the minimum levels of
specialist maternity doctors needed to run a safe 24-hour service.

Despite continued recruitment efforts and extensive work to support the service, staffing
challenges increased during July. Following clinical advice and a review of medical cover,
it was determined that safe staffing levels could no longer be guaranteed for a 24-hour
birthing service.

The temporary suspension was therefore introduced to ensure the safety of women,
birthing people and babies.

Our plans for reopening the service

A dedicated programme is underway to support the safe return of birthing services to
North Devon.

This work focuses on recruitment and making sure we have the right number of staff with
the right skills to strengthen maternity services over the long term.

Recruitment progress

A national recruitment campaign continues through national advertising, specialist
recruitment support, and outreach to attract Obstetrics and Gynaecology consultants to
North Devon.

Early engagement has been encouraging, with significant interest generated through the
campaign and ongoing discussions with potential candidates.

There are several factors that make recruitment more complex in North Devon:
e There is a national shortage of suitably qualified obstetric consultants.

¢ In line with other smaller units, we require our consultants at NDDH to specialise in
both obstetrics and gynaecology. There are not enough births in North Devon to
operate separate rotas and maintain clinical skills.

What needs to happen before services can be reopened?

To safely reopen we will need to ensure that we have a resilient and sustainable
workforce in place, and we anticipate it will be through a combination of temporary and
permanent staff.

Before birthing services can return to North Devon, we need to make sure:
e We have enough specialist doctors to run the service safely

e Staffing levels can be maintained over the long term
e The right expertise and support are in place across the maternity team.
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The safety of women, birthing people and babies will remain our most important
consideration when deciding when births can safely return to NDDH.

As soon as we have these in place we will reopen birthing services at North Devon
District Hospital.

Where to find more information
For the latest updates, frequently asked questions and patient information, visit:

e NDDH maternity temporary changes

e |Information pack for women, birthing people and families

How you can help

e Share our patient information pack for women, birthing people and families

e Signpost people to our website for the latest updates and FAQs
e Share our job advert

= Careers website

= Linkedln
=  Facebook
» |nstagram
= X

o Please help our posts reach more people by sharing them, particularly on

Facebook.

Thank you for your continued patience and understanding while these temporary
arrangements remain in place.

YOOV in



https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/
https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/information-pack-for-women-birthing-people-and-families-in-northern-devon/
https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/
https://www.royaldevon.nhs.uk/maternity-and-obstetrics/nddh-birth-services-temporary-changes/
https://vacancies.royaldevon.nhs.uk/jobs/job/Consultant-in-Obstetrics-and-Gynaecology/13874
https://www.linkedin.com/feed/update/urn:li:activity:7490773651181473792
https://www.facebook.com/share/v/1K1uhRQWYy/
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https://twitter.com/RoyalDevonNHS/
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https://www.instagram.com/RoyalDevonNHS/
https://vimeo.com/royaldevonnhs
https://www.linkedin.com/company/rdehospitals

