
Caldicott Guardian 
 
Caldicott concerns the use and transfer of patient-identifiable information between NHS 
bodies and non-NHS bodies. It also covers regulation of all patient-identifiable information 
passing between organisations for purposes other than direct care, including medical 
research or where there is a statutory requirement for the information to be shared. 
In 1997 the Caldicott Committee (chaired by Dame Fiona Caldicott) produced the Caldicott 
Report. The Report made a number of recommendations and the report was subsequently 
updated in 2013. 
 
A central recommendation is for each NHS organisation to appoint a 'Guardian' of person-
based clinical information to oversee the arrangements for the use and sharing of clinical 
information. A key recommendation was that every use or flow of patient-identifiable 
information should be regularly justified and routinely tested against the following eight 
Caldicott principles: 
 

1 - Justify the purpose(s) for using confidential information 

2 - Only use it when absolutely necessary 

3 - Use the minimum that is required 

4 - Access should be on a strict need-to-know basis 

5 - Everyone must understand his or her responsibilities 

6 - Understand and comply with the law 

7 - The duty to share information can be as important as the duty to protect patient 
confidentiality 

8 - Inform patients and services users about how their confidential information is 
used 

 
 
Responsibilities of the Caldicott Guardian: 
 

• Ensures that the highest practical standards for handling patient-identifiable 
information are satisfied 

• Oversees all arrangements, protocols and procedures where confidential patient 
information may be shared with external bodies 

• Advises on options for lawful and ethical processing of information 

• Assists with resolving local issues relating to the legal and ethical decisions 
required to ensure appropriate information sharing 

• Assists with situations concerning actual or alleged breaches of confidentiality 

• Represents and champions Information Governance requirements and issues at 
Board/management team level 

• Develops knowledge and expertise of confidentiality and data protection matters 

• Ensures confidentiality issues are appropriately reflected in organisational 
strategies, policies and working procedures 

• Plays a key role in ensuring that governance arrangements are in place and 
effective in the Trust 


