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AGENDA
ITEM

MINUTE

ACTION

01.24

CHAIR’S WELCOME, APPROVAL OF THE MINUTES OF THE
PREVIOUS MEETING

Ms Morgan opened the meeting by welcoming everyone in the room and
online. She outlined the purpose of the meeting to present to the Trust’s
members the Annual Report and Accounts for 2023/24. There would be
an overview of the year from Mr Higginson and the Executive Team,
along with an outline of the work being undertaken during the current
year. Mr Batley from KPMG, the Trust’'s external auditors, would present
an overview of their work in 2023/24 followed by Mr Cox, Lead Governor,
with the Governors’ Year. There would then be time for questions.

Ms Morgan presented the minutes of the previous meeting held on 27
September 2023 for approval. There were no amendments and the
minutes were approved as an accurate record.

02.24

APPROVAL OF THE MEMBERS’ MEETING RULES OF PROCEDURE

Ms Morgan presented a Motion to the meeting submitted by the Council
of Governors (CoG). This concerned a revised version of the Members’
Meeting Rules of Procedure. The document had undertaken a routine
review and had been approved by the CoG at its August 2024 meeting. It
required approval by the Members. Ms Morgan outlined some of the
routine changes proposed and asked for any comments or objections to
the document being approved. As there were none, the meeting
approved the Members’ Meeting Rules of Procedure.

The Members Meeting approved the Members’ Meeting Rules of
Procedure.

03.24

PRESENTATION OF THE ANNUAL REPORT AND ACCOUNTS
2023/24

Ms Morgan provided an overview of the year 2023/24 and the focus for
the Board of Directors. This included work to reduce waiting times,
maximising the benefits of technology and the integration of services and
taking the learning from the Care Quality Commission (CQC) inspections
to improve patient care. Ms Morgan gave her thanks to the Trust’s staff,
Governors and volunteers for their continuing commitment to do their
best for patients and their communities. She said the Trust was working
together across Devon with partners and stakeholders to ensure the best
chance of success. As a reflection of this, Ms Morgan said she would
show a short film showcasing the work of the League of Friends and they
impact they make for patients.

Ms Morgan provided an overview of members of the Board of Directors.
She outlined recent changes to the Non-Executive Directors (NEDs) on
the Board. The Trust welcomed Tim Mcintyre-Bhatty in November 2023
and more recently Tim Cooper in August 2024 and David Harland in
September 2024. Alastair Matthews and Bridie Kent had also extended
their terms during the year. She gave her thanks to Steve Kirby and
Carole Burgoyne who had left the Board in August and September 2024
respectively. In terms of the Executive Team, Suzanne Tracey stood
down as Chief Executive, with Paul Roberts appointed as Interim Chief
Executive until January 2024 when Sam Higginson joined as permanent
Chief Executive. Ms Morgan thanked Mrs Tracey and Mr Roberts and
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said she was pleased to be working alongside Mr Higginson. She invited
Mr Higginson to address the meeting.

Mr Higginson said he was pleased to attend his first Annual Members
Meeting at the Royal Devon. He said 2024 was a significant year for the
Trust, celebrating a number of anniversaries: 200 years since the first
hospital in Barnstaple; 100 years since Bideford Hospital opened and 50
years since the RD&E hospital was built on the Wonford site. Mr
Higginson said he would set out the Trust’s performance during the year
and the challenges ahead. He provided an overview of the Trust's
strategy, mission and values. To deliver its mission, the Trust was
focussing on its CARE objectives and Mr Higginson provided an overview
of these: Collaboration and Partnerships, A Great Place to Work,
Recovering for the Future and Excellence and innovation in patient care.
He set out how the Trust was working to improve timely access to care
and the progress made, whilst working towards a financially sustainable
position. An overview of investment in infrastructure was given, including
new facilities and the ongoing new hospital programme at North Devon
District Hospital (NDDH). Progress had been made in research
innovations and in partnership with the University of Exeter, including
national funding to launch a Biomedical Research Centre. Mr Higginson
referenced the talk given to members earlier in the day on robotic surgery
and how this was an example of excellence and innovation to improve
patient care. MY CARE, the Trust’s electronic patient record, continued
to develop with more and more patients signed up to the patient portal.
In terms of collaboration and partnerships, Mr Higginson set out the work
across the Devon system, including other NHS organisations and the
voluntary sector working effectively together. This included moving to a
single electronic patient record with Torbay and South Devon NHSFT and
University Hospitals Plymouth. Mr Higginson said the Trust had also
relaunched its charity in December 2023, supporting the hospitals and
services Trust-wide. It was launching a Super Theatre £1.2m appeal in
October 2024 to equip the Trust’s new hybrid theatre. Moving on to a
great place to work, Mr Higginson said the Trust could not be successful
without its staff. There had been a focus on the health and wellbeing of
staff and recruitment and retention.

Mr Higginson asked his Executive colleagues to speak about the Trust’s
performance during the year.

Mrs Mills, Chief Nursing Officer, introduced herself and Professor Harris,
Chief Medical Officer, as the Executive Directors with joint responsibility
for quality. She outlined the Trust's explicit commitment in the Annual
Report to quality, including in the Quality Account to its Quality Priorities.
She presented the Trust and Governor quality priorities for 2023/24,
including how these were developed and monitored throughout the year.
She said the Governors and Trust focus on what the Trust’s patients tell
it, through feedback and complaints as well as through incidents and the
national agenda. Mrs Mills provided detail of each 2023/24 Quality
Priority and a summary of progress made. She outlined the Trust and
Governor Quality Priorities chosen for 2024/25, which focussed on
patient experience and patient safety.

Mrs Mills provided an overview of regulatory compliance during the year,
including the CQC inspection report published in August 2023, which
gave the Trust a rating of ‘Requires Improvement’. There was also an
inspection of maternity services in November 2023, with the report
published in March 2024, also with a rating of ‘Requires Improvement’. In
response to this the Trust had become part of the National NHS England
Maternity Safety Support Programme (MSSP), designed to support the
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sustained improvement of the Trust’s maternity services. Mrs Mills said
there were regular maternity safety reports presented to the public Board
meetings. She provided an overview of patient surveys, which were
important in providing feedback from patients and benchmarking against
other NHS Trusts. The Trust had performed well in the 2023 CQC
National Inpatient Survey, the National Cancer Patient Experience
Survey and CQC National NHS Maternity Services Survey, with Mrs Mills
highlighting some of the findings.

Mrs Mills invited Mr Palmer, Chief Operating Officer, to present the
Trust’s performance in 2023/24. Mr Palmer presented an overview of the
Trust’s year, which included just over 270,000 operations/procedures,
and over 1 million outpatient appointments. The Trust's Emergency
Departments (ED), Minor Injury Units (MIUs) and Walk in Centres (WiC)
saw an average of 528 patients a day. The Trust’s staff provided care to
over 50,000 people in their own homes. Mr Palmer said that 4690 babies
were delivered by the Trust’'s maternity services. Of its 17000 staff, Mr
Palmer said 2000 people worked within the community.

Mr Palmer outlined the Trust’'s performance during 2023/24, highlighting
the work to recover from the challenge in 2020 provided by the COVID
pandemic. By the final quarter of the year, the Trust was delivering 15%
more care than before COVID. The number of patients waiting over one
year had reduced by just under 50%, with those waiting for longer than
78 weeks reduced by 80%. The Trust had eliminated two year waits.
Patients starting cancer treatment within two months of a GP referral
increased from 61.9% in March 2023 to 69.6% in March 2024. Mr
Palmer said that as a result of this improved performance the Trust was
removed from Tier 1 for cancer long waits nationally. Urgent and
emergency care performance had also been improved. ED 4 hour wait
performance improved dramatically from 60% in March 2023 to 78% in
March 2024. Mr Palmer said that the Trust's teams responded within two
hours in more than 90% of cases needing urgent care in the community.
Mr Palmer said the improvement in performance and compliance with
targets at year-end was important for patients but also for the Trust
accessing resources. He provided an overview of the Trust's total
elective waiting list, which had improved from one of the worst in NHS
England to being well out of the bottom 10 performing Trusts. He said
this gave credibility to the Trust's plans, which included having no
patients waiting longer than 65 weeks by the end of the year 2024/25.
Providing a summary of patient care performance, Mr Palmer said the
Trust was improving with more work to do to move from recovery to
talking about ambitions to improve care.

Mr Palmer introduced Mrs Hibbard, Chief Finance Officer, to talk about
the Trust’s financial performance in 2023/24. The Trust had a £1.1bn
turnover in what was a tough financial year for the NHS. It had a deficit
plan of £28m, reduced to £14m as the Trust received one-off national
funding, and a very challenging saving plans of £60m. Mrs Hibbard said
there were a number of caveats in the Trust’s plan in order for it to meet
it; these were linked to No Criteria To Reside (NCTR) and urgent care
funding delays being resolved. She said it became clear in the second
quarter of 2023/24 that the Trust would not be meeting the criteria and
the Trust was off trajectory at this point. This would have led to a
significant deficit if no action was taken, so a financial recovery plan was
launched. This stabilised the Trust’'s spend, with the Trust ending the
year with a £27m deficit (which would have been £41m without the
central funding) and having met a savings plan of £77m. In terms of the
current year, Mrs Hibbard said there was a plan for a £9.8m deficit as
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part of the overall long-term plan to reach break-even. There was a
savings plan of £64m and improving income through the recovery of the
waiting list. Mrs Hibbard said the Trust was currently £400,000 off plan
due to the impact of industrial action. She said NHS England had
confirmed this would be funded and the Trust was confident in the
delivery of its financial plan.  Mrs Hibbard thanked all the staff for their
work and commitment to meeting the Trust’s plan.

Mr Higginson provided an overview of the Trust's challenges and
opportunities for 2024/25. The national context included the new
government and the Darzi Review. Regionally there was collaboration
across Devon and Mr Higginson said he was keen for the Trust and its
patients to have a say in shaping services. He set out the Trust’s
ambitions related to being a great place to work and addressing
workforce shortages. There would be a continued focus on innovation
and making best use of resources to reduce waiting times as well as on
modernising the Trust's estate through the new hospital programme.

Ms Morgan gave her thanks to Mr Higginson and the Executive Directors.
She said there was more information on the Trust's operational and
financial performance in the Annual Report, adding that she had
confidence in the trajectory the Trust was on. Ms Morgan paid a personal
tribute to the Executive Team and the Trust's staff, saying it was an
absolute privilege to work with them.

4. 04.23 AUDITORS’ STATEMENT

Ms Morgan welcomed Mr Batley to the meeting. Mr Batley introduced
himself, saying he was an Audit Partner at KPMG, the Trust’s external
auditors. It was his first year as Audit Partner for the Royal Devon and
his first time at the Annual Members Meeting. Mr Batley said it was his
job to sign the audit report for the Trust’s financial statements for 2023/24
and this report was published alongside the Annual Report and Accounts.
Mr Batley highlighted the key responsibilities as auditors and the key
findings of the audit. He said they were required to give an opinion on
the financial statements being true and fair; to ensure the Annual Report
was produced in line with the national guidance and reflected a true story
of the Trust’s performance. Mr Batley said KPMG was required to report
to the National Audit Office, the auditors for the Department of Health and
Social Care, and he confirmed there were no issues from the RDUH to
report. He highlighted the work on the Trust’'s Value for Money
arrangements, which included financial sustainability, governance and
improving economy. Mr Batley said the audit was all signed off on time
for the submission of the Annual Accounts, which did not always happen
within the NHS. He said the auditors received high quality and timely
information from the Trust and confirmed that no significant weaknesses
had been identified in the Accounts and the Value for Monday work.
Financial sustainability had been identified as a risk but the audit work
undertaken had determined no significant weakness. Mr Batley said he
was happy to take questions later on the audit work and Ms Morgan
thanked him for his presentation.

GOVERNOR’S ANNUAL REPORT 2023/24 AND 2024/25 LOOK

> 05.23 FORWARD

Ms Morgan introduced Mr Cox, the CoG’s Lead Governor, to present the
report from the Governors. Mr Cox set out the membership of the CoG
and set out the two key roles of the Council: to be the voice of the
community and to hold the NEDs to account. How this was done in
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practice was set out, including appointing the Chair and the NEDs,
appointing the auditors, setting quality priorities and approving Significant
Transactions (such as the integration between the two Trusts in 2022).
Mr Cox shared with the meeting a short film, which set out the Governors
activities in 2023/24, which also included member events to hear from
members what issues were concerning them. He then set out how the
CoG worked and how Governors organised themselves.

Mr Cox said the meeting marked the start and end of terms of office for
Governors. He said Kay Foster, Maurice Dunster, Dale Hall and Emily
Partridge had come to the end of their terms and he gave them the
thanks of the CoG for their commitment and contributions.  Mr Cox
outlined the results from the recent elections, which saw Catherine
Bearfield, Avril Stone and Clare Stevens re-elected. He welcomed new
Governors to the CoG: Will Aspinall, Lucy Beazley, Fred Caygill, Peter
Clarke, Peter Evans, Sarah Hughes, Nicola Mitchell, Tim Pavelle and
Mark Wooding.

Mr Cox set out the Governors’ focus for 2024/25. This included the
outcomes of task and finish groups leading to new ways of working,
member engagement across the patch, NED re-appointments including
the Chair, and receiving regular updates on the Governor Quality
Priorities. In addition to this, the Governors would soon start to
accompany the NEDs on site visits and observe on Board Committees.
In terms of NED. recruitment, the CoG would be looking at the
appointment of a nominated NED from the University of Exeter to
improve even further the links between the two organisations, noting that
Professor Harris had been appointed to the University’s Board. Work was
also ongoing on a new Associate NED pipeline to improve the diversity of
the Board and to develop someone who may not ordinarily have the
opportunity to be a NED.

Ms Morgan thanked Mr Cox for the overview of the Governors work. She
said it showed how much input the Governors have and she gave her
thanks to everyone, including those whose terms were coming to an end,
particularly Kay Foster after 10 years with the CoG. Ms Morgan said she
was also looking forward to the contribution of the new Governors.

6. 06.23 QUESTIONS

Ms Morgan said the meeting was now open to questions and this would
start with the questions that had been submitted in advance.

The first question was from a member who lived in Crediton and who
asked why the Trust showed little consideration to the patient’s
circumstances (particularly location and transport) when issuing
appointments to attend the hospital. Mr Palmer responded by saying the
Trust aimed to offer as much choice as possible with appointments,
particularly close to home or in the community. He said this may not
always be possible, depending upon the clinic or the service or if there
was not an appointment within the timeframe needed for treatment. Mr
Palmer said most of the Trust’s services used a partial booking system
which enabled patients to have a choice conversation about their
appointment and this would include location wherever possible. Mr
Palmer said the background to the question related to a specific
appointment for the diabetic eye screening programme. He explained
that this was a NHS service commissioned to another provider rather
than the Royal Devon; however, the feedback received was being given
to that provider. The Trust could not respond therefore to the specific
details of this appointment; however, Mr Palmer said the Trust was
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sensitive to the needs of patients, and worked hard on giving patient
choice.

The second question was from Janie in Exeter, who asked why the Trust
was supporting the road closures that had been implemented by the
Exeter and Devon Councils. She had also raised other points relating to
a stressful experience getting to ED due to challenges with parking and
difficulty reaching the entrance, and staff finding it difficult to find parking
spaces. Ms Morgan said that Janie was present at the meeting and she
invited her to provide more detail. Janie said she lived locally and she
gave her views on the closure of Dryden Road to traffic and the
diversions required to be taken by traffic including ambulances. Janie
said she was also concerned that cycling on Dryden Road in the evening
and at night was also no longer safe. Mr Higginson thanked Janie for her
feedback. He said the Trust was working with Devon County Council on
access to the RD&E hospital and he would ask them to look at how to
improve access to the site, with as little congestion as possible. Mr
Higginson said that once the building works at ED had been completed,
there would be additional parking spaces with clearer signage. Noting
the comments specifically on Dryden Road, Mr Higginson said he would
take those away and look into them after the meeting. Ms Morgan said it
was recognised that travel to the hospital sites was important and
impacted upon patient experience.

ACTION: Mr Higginson to look into the traffic management around
the RD&E Hospital site, including the road closure on Dryden Road
and provide feedback to the member who raised the question at the
Annual Members Meeting.

Ms Morgan opened the meeting to questions.

Fred Caygill, a newly elected Public Governor, asked how the proposal to
create a Combined County in Devon (Torbay and Devon County
Councils) would affect the hospitals. Mr Higginson said the Trust had
participated in the consultation on the combining of the two Councils. He
said generally he would encourage organisations working together to
deliver services across Devon. He said joining up was a positive but
there would be no direct impact on the Trust as hospitals working
together in the county. Mr Caygill asked if the Trust would continue to
manage the Nightingale Hospital Exeter. Mr Higginson said it would,
adding that the Trust was continuing to expand the services provided
there. The Nightingale was a Devon-wide asset, providing services to
patients across the county.

Mr Caygill said that he understood the Trust was the landlord for the
Exmouth MIU. He asked why it was often closed when it was advertised
as open. Mr Palmer said the Royal Devon had only recently been
commissioned to run the MIU in Exmouth and he apologised for the
discontinuity in its opening. There had been staffing issues across the
Trust’s EDs and MIUs and the Trust had to prioritise staffing the EDs. Mr
Palmer said over the last 10 days the Trust had also been hit by COVID
infection amongst the staff. He said that people needed to be seen in the
right place at the right time and he was aware that the MIU’s play an
important part in that. He said the Trust was committed to the Exmouth
MIU being available and they were working to make the service as stable
as possible.

Mrs Stone, a Public Governor, asked about the new hospital programme
at NDDH and what would happen if as a result of the new government’s
review the funding for the rebuild was pulled. Mr Higginson said that
NDDH needed to be replaced and there were concerns about the
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infrastructure on the site, including the critical care unit and operating
theatres which were at the end of their life. The Trust was lobbying very
hard on it as the work required was urgent. Mr Higginson said the Trust
had invited the Secretary of State to visit NDDH as part of the
government’s review; however, the decision to rebuild the hospital was
not within the Trust’s gift. Ms Morgan said the case for the new hospital
at NDDH was utterly convincing and with the Trust’s record of delivery of
projects coming in on time and on budget, it was able to evidence it could
deliver the project well and within budget. She added that if a decision to
fund the development came, the Trust was ready to move quickly on the
project.

Marilyn Lant, a member of the Trust, said she would like to thank the
volunteers at the RD&E main entrance for their work as they were
wonderful in how they helped people. She said she also had some less
positive feedback on accessibility at the RD&E as there was still lots that
can be done. She said the Trust had recently removed some carpet
which made it difficult for blind and visually impaired people who needed
textures on the floor to help them. Mrs Lant said some staff still asked
blind people to “wait over there” which was not helpful and signage
needed improving for visually impaired people. She noted that Mrs Mills
had talked about accessibility in her update earlier in the meeting and she
was aware of the work with the Deaf community but the Trust needed to
do more for the blind and visually impaired community. Mrs Mills noted
the comments from Mrs Lant and said she would follow them up outside
the meeting with Andrea Bell, Deputy Director of Nursing (Patient
Experience). She added that the Trust was working with Deaf patients
but she assured Mrs Lant that one community was no more important
than any other and the Trust had a commitment to learn from feedback
and do better.

ACTION: Carolyn Mills to feedback Mrs Lant’s comments on
accessibility for blind and visually impaired people at the RD&E
Hospital to Andrea Bell.

Kay Foster thanked Ms Morgan for her kind words on her reaching the
end of her term as a Governor. She said she had a question about
population growth and how the Trust could work with local councils to
ensure it grew with the population. Mr Higginson said the NHS funding
formula had population growth taken into account but this was on a time
lag and was for revenue funding only, and did not include capital funding.
He explained s.106 funding available to Devon County Council, which
was a contribution to public services by housing developers but this was
not explicitly linked to health. Mr Higginson said there were long-standing
discussions on making this funding more explicit in terms of funding
health services.

Richard Westlake, a public Governor, followed on from Miss Foster’s
qguestion by saying that at the earlier talk on robotic surgery the
consultant surgeon had said there was no capital funding left. With the
increase in the local population, how would the Trust’s capital programme
be managed and what would be top of Mr Higginson’s wish list. Mr
Higginson said his top priority was the new hospital for NDDH. Next was
infrastructure at the RD&E Hospital, with a number of wards needing
refurbishment. There were also leaking roofs and there needed to be an
expansion of operating theatre capacity in order to move more quickly
through the waiting list. Mr Higginson said the capital budget was
constrained, and alongside infrastructure, the Trust also had to manage a
budget for the replacement of equipment and investing in digital.
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Peter Clarke, a new public Governor, said he too had a related question
about population, saying that in North Devon between June and
September there was a turnover of 20,000 people a week in visitors to
the area. He asked if this was taken into account in the Trust’s funding.
Mr Higginson said there had long been a debate on the funding formula
and tourism. Currently, the funding formula included only residents, and
so it did not include tourists or students. Mr Higginson said many Trusts
made the point about this and would continue to do so.

Lorna Haynes, a member of the Trust, commented on home care and the
after-hospital experience. She said there was no ideal home situation
and many people had a great need for follow-up care where she believed
there was still a need for convalescence homes. She said that the Trust
should not presume that people can always go home when discharged
from the hospital. Mr Palmer said the recent Darzi Review had been
mentioned earlier in the meeting and this set out the direction of travel
with primary and community care infrastructure. This was also a focus
for the Trust. With the Trust having 2000 staff working in the community,
there were close working relationships and partnerships with Devon
County Council and the independent sector for care at home. Mr Palmer
said the Board of Directors had discussions on providing more
investment into services such as rehabilitation, community care and
getting people home. He added that the Devon Integrated Care Board
oversaw some of this and he said he could see some potential in the next
six months for investment in this type of care.

A member of the Trust said they were a Devon Care Ambassador with
Devon Carers and thanked the Trust for its work with Devon Carers on
the discharge of patients as this was working well. Mr Palmer thanked
the member of the Trust for their comments.

A member of the Trust said there had been a commitment to 6000 more
nurses. She asked who would pay for their education and training. Mrs
Mills said that nursing students at university paid tuition feeds like any
other student, as the government had removed the nursing bursary four
or five years previously. There were other training routes available such
as apprenticeships. Mrs Mills said this was a flawed government initiative
as it was a three year scheme, with apprentices rotating through different
organisations. As a result individual Trusts were reluctant to invest in it.
Mrs Foster, Chief People Officer, added that the number of nurses
guoted was a reference to the NHS’s Long Term Workforce Plan. She
said she was not yet aware of the funding for this expansion of the
nursing workforce. There would also be infrastructure issues that would
need to be managed. It was therefore a risk and an opportunity.

A member of the Trust asked about the diversity of the Board of Directors
and what attention was being paid to improving this. Ms Morgan said Mr
Cox had referred to this in his presentation as the CoG was working on a
Nominated NED from the University of Exeter and a Associate NED
position. This position was being created to attract people who might not
otherwise be attracted to a NED role and to mentor and support them to
develop to a NED. Ms Morgan said it was recognised that there was
diversity on the Board and that the Board more closely reflected the
Royal Devon workforce.

With no further questions, Ms Morgan thanked everyone for attending
and said the questions from members gave the Board and Governors a
good understanding of the issues they were concerned about. Ms
Morgan brought the Royal Devon’s Annual Members Meeting 2024 to a
close.
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This checklist provides a status of those actions placed on Board members in the Annual Members Meeting, and will be updated and attached to the minutes.

Minute No. | Month raised Description By Target date Remarks
. : , The feedback was shared with the Deputy
Mr H|gg|nso.n tol quk mtq the traffic management around the Chief Executive and the Deputy Director of
RD&E Hospital site, including the road closure on Dryden Road ;
06.24 (1) | 1 October 2024 ) . . SH October 2025 | Estates. A written response was sent to
and provide feedback to the member who raised the question at . .
. the member who raised the question.
the Annual Members Meeting. .
Action completed.
CM shared the feedback with AB. AB has
been in touch with Mrs Lant about the
Carolyn Mills to feedback Mrs Lant’'s comments on accessibility for issues raised. AB had also met with staff
06.24 (2) | 1 October 2024 | blind and visually impaired people at the RD&E Hospital to Andrea CM October 2025 | in the West of England eye Unit at the
Bell. RD&E. An audit of compliance with the
Accessible Information Standards is being
considered. Action completed.
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