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Further to your Freedom of Information Act request, please find the Trust's
response(s) below:

1. Does the Trust have a Social Value strategy in place?
We do not have a Social Value strategy, however its components are within our
Health Inequalities strategy and Green Plan.

2. If so, can you provide a link to the Trusts Social Value policy, strategy, framework
or similar document.
Please see our Health Inequalities strategy and Green Plan, attached for your
convenience. These see the link:
https://www.royaldevon.nhs.uk/about-us/better-together-our-strategy-mission-
and-values/our-clinical-and-enabling-strategies/

They are available as part of our Publication Scheme:
https://www.royaldevon.nhs.uk/about-us/information-governance/freedom-of-
information-foi-and-environmental-information-regulations-eir/publication-
scheme/

3. Please outline the economic, social, environmental and other priorities for the Trust.
Our strategic priorities (laid out in our Health Inequalities strategy and Green Plan)
include:

« Il health prevention work to reduce health inequalities
e Plan the journey to net zero emissions by 2040 (and 80% latest 2030)

e Adoption of value-based procurement to improve social and environmental
impact and support the growth of the 'Circular Economy'.

4. Please outline the KPI's (Key Performance Indicators) the Trust use to measure
Social Value output and impact.
The Trust’s Health Inequality Strategy:

e Improved health outcomes / more years in better health (Quality-Adjusted
Life Year (QALY) + Summary Hospital-level Mortality Indicator (SHMI))

e Reduced cost of delivery
e Services adapted to people's needs

Please see Green Plan headline KPIs:

e Achieve net zero carbon footprint by 2040 (80% by 2030)
e Achieve net zero carbon footprint plus by 2045
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More detailed measurement criteria for each key area for action are indicated in the
Green Plan from page 20 onwards.

We measure societal benefit impact in our business cases through both qualitive
and quantitative analysis. The quantitative societal benefits convert carbon
equivalent CO2 into £monetary value using UK government conversation factors.

5. Who is the key contact for Social Value within the Trust.
The Deputy Chief Executive, Chris Tidman, is the Executive Senior Responsible
Officer for this work.

The main hospitals contact numbers are 01392 411611 (Eastern services) and 01271
322577 (Northern services) or via the Trust ‘Contact Us’ link on royaldevon.nhs.uk

Where contact details are given for Trust staff in this response, notice is hereby given,
under Section 11 of the Data Protection Act 2018, on behalf of the individual or
individuals that this personal information may not be used for the purposes of direct
marketing.
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