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New Hospital Programme business cases  

Reference Number:  RDF3171-25 
Date of Response: 27/02/25 

 
 
Please be aware that the Royal Devon University Healthcare NHS Foundation Trust 
(Royal Devon) has existed since 1st April 2022 following the integration of the Northern 
Devon Healthcare NHS Trust (known as Northern Services) and the Royal Devon and 
Exeter NHS Foundation Trust (known as Eastern Services). 
 
Further to your Freedom of Information Act request, please find the Trust’s 
response(s) below: 
 
Can I please make a Freedom of Information request for information on each trust 
scheme in the New Hospital Programme. Please note I am asking for information 
relating to the main construction of each scheme only. 
 
1. Can you please share a list of all business cases that have been developed for 

the main scheme. 
 

Please list all new business cases developed.  
Please also list different versions of business cases where they have undergone 
refreshes.  

 

• Strategic Outline Case June 2021 for the value of £250m 

• Updated Strategic Outline Case June 2022 for the value of £250m. 

• Further updated Strategic Outline Case November 2024 for the value of 
£660m 

 
2. For each business case and business case refresh, please share month and year 

of submission to DHSC, and month and year of approval if relevant. 
 

June 21 and June 22 case not submitted to DHSC as process was to submit to 
New Hospital Programme (NHP), however, NHP would not accept due to 
development of Programme Business Case required to secure scheme funding. 

 
November 2024 SOC submitted to the New Hospital Programme, however all 
NHP held all submissions pending approval of the Programme Business Case 

 
 
 
3. For each business case and business case refresh, please share the cost (£) of its 
development. If held, please share a breakdown of costs involved (for example staff, 
external consultants etc). 
 

• Strategic Outline Case June 2021 - £1.9m 

• Updated Strategic Outline Case June 2022 - £1.063m. 

• Further updated Strategic Outline Case November 2024 - £1.997m. 



  

Page 2 of 2 

 
The Strategic Outline Cases were the majority of the work. 
The amounts cover the seed funding for the OFH team and the work that the 
team cover, including the costs of the development of the business cases.  As 
such, it would be hard to breakdown the costs specifically as other work was 
covered.   
 
To carry out this work would exceed the appropriate cost limit as set out in 
Section 12 (1) of the Freedom of Information Act 2000 and is therefore exempt.  
  
Under the Freedom of Information Act 2000 Section 12 (1) and defined in the 
Freedom of Information and Data Protection (Appropriate Limit and Fees) 
Regulations 2004, a public authority is not obliged to comply with a request for 
information if it estimates that the cost of complying would exceed the 
appropriate limit.  The limit of £450 represents the estimated cost of one person 
spending two and a half days in determining whether the Trust holds the 
information, locating, retrieving and extracting that information.  
  
 
 
 


