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Blood culture collection 

Reference Number:  RDF3203-25 
Date of Response: 20/03/25 

 
Further to your Freedom of Information Act request, please find the Trust’s 
response(s) below: 
 
Please be aware that the Royal Devon University Healthcare NHS Foundation Trust 
(Royal Devon) has existed since 1st April 2022 following the integration of the Northern 
Devon Healthcare NHS Trust (known as Northern Services) and the Royal Devon and 
Exeter NHS Foundation Trust (known as Eastern Services). 

In June 2022 NHS England published a document entitled ‘Improving the blood 
culture pathway’ which included a few recommendations regarding blood culture 
collection and data that should be collected and reported on at Board level. Can you 
please provide me with answers to the following questions: 

1. Does your Trust have a process for skin preparation/cleaning prior to blood 
collection? Y/N 
Yes.  
 

2. Do you take two sets of blood cultures each time as recommended in the 
guidance? Y/N 
No. Not always. 

Blood cultures are often taken from patients with few indications of infection.  As 
such there are a large number of negative cultures that require prolonged 
incubation. Our estimates show that 91% of all blood cultures taken were 
negative. 

Ideally, we would agree with taking a minimum of 40ml of blood from patients 
(this is where the two sets comes from) for culture, but more importantly we 
want to ensure that blood cultures are taken from the right patients.   

Taking large numbers of unnecessary cultures leads to overburdening of our 
incubation resources with negative cultures, so we must balance availability of 
culture resources with appropriate use of the test in the first place.  We ask for 
one set initially, but for patients with negative initial cultures or with indication 
of serious infection (e.g. endocarditis) we routinely ask for two or three culture 
sets. 

3. If no, what percentage of patients do have two sets of blood cultures taken? 
11%. 

 
4. Do you measure the volume of blood taken each time a blood culture is taken 

(the recommended amount is 20ml per sample)? Y/N 
No. 

https://www.england.nhs.uk/wp-content/uploads/2022/06/B0686-improving-the-blood-culture-pathway-executive-summary-v1-1.pdf.pdf
https://www.england.nhs.uk/wp-content/uploads/2022/06/B0686-improving-the-blood-culture-pathway-executive-summary-v1-1.pdf.pdf
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5. Do you measure the time between blood sample collection and the sample 
being loaded onto an analyser instrument (the recommended maximum time 
is four hours)? Y/N 
Yes. 
 

6. If yes, what is the average time? 
Average time: 2 hours and 35 mins. 

 

7. Do you collect data on blood sample contamination? Y/N 
Yes. 
 

8. Is the data described above reported at Board level as recommended? 
Yes. Contamination data (Q7) is collected and reported to the Infection 
Prevention & Control Committee. There is a route for potential escalation of this 
information via the Governance Committee to the Trust Board. 


