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1. Purpose of the Policy Statement

The purpose of this policy statement is to state the Trust's commitment to equity,
diversity and inclusion, to confirm expectations of us all, and to explain how concerns
can be raised if you feel you or another person is being discriminated or victimised.

Link to EIA, Review and Approval and Governance documents

2. Introduction

The Royal Devon recognises the benefits of attracting, developing, supporting and
retaining a diverse workforce with a range of skills, knowledge, values, views,
opinions and ideas. The Trust recognises that the experiences and needs of every
individual are unique and strives to respect and value the diversity of its patients,
service users, careers, public and staff.

The Trust is committed to creating and promoting an inclusive environment which
extends beyond the required legislative actions and protected characteristics and
aims to tackle any inequity that arises from having a diverse staff community. It also
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recognises intersectionality (i.e. colleagues who face multiple and connected
discriminatory barriers such as gender, sex, race and religion), and health
inequalities which includes but is not limited to:

e differences between groups of people caused mainly by their financial
situation, for example, income (socio-economic factors)

e geography, for example, region or whether inner-city or countryside

e groups who don’t have access to opportunities, though not having a fixed
address or experiencing homelessness.

3. Who does this apply to

This policy statement applies to everyone who works for our Trust either as an
employee or prospective employee, students, agency or bank workers, volunteers
and service users. Recruitment agencies and contractors should be made aware of
and familiarise themselves with the principals outlined in this policy statement.

All staff are expected to uphold the Trust values of compassion, inclusion, integrity
and empowerment.

4. Legal Responsibilities

The Equality Act 2010 protects against discrimination at work. Discrimination means
treating someone unfairly because of who they are and covers direct and indirect
discrimination, harassment and victimisation. The Act also includes protection
against discrimination by perception and association.

The Act specifically covers nine ‘protected’ characteristics: age, disability, gender
reassignment, being married or in a civil partnership, being pregnant or on maternity
leave, race, religion or belief, sex and sexual orientation.

As a public sector organisation, there are additional duties within the Equality Act
2010 to eliminate discrimination, harassment and victimisation and promote equality
of opportunity for individuals with protected characteristics. This is known as the
Public Sector Duty 2011.

Failure to commit to these principles will mean that the Trust does not meet the
statutory equity, diversity and inclusion requirements for public sector bodies.
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5. Responsibilities

The Trust Executives supported by the Chief People Officer has responsibility for
developing, promoting and monitoring the effectiveness of the principals outlined in
this document.

We all (colleagues, managers, those who act on behalf of the Trust) are responsible
for:

¢ upholding the principals outlined in this document and for promoting and
demonstrating our values and behaviours as outlined in Our Charter, recognising
and valuing individual differences and contributions that we can each make,

e bringing any potentially harmful, dangerous bias and/or discriminating practice
that they experience or observe to line manager’s attention and for managers to
support colleagues in addressing concerns (in line with relevant policies or
processes — see links at section 7),

e ensuring the principles of this document are applied through our policies and
processes as well as at a local level through how we work and act with each
other, and by following and promoting Trust policies and processes in a fair,
inclusive and consistent way,

e providing a safe space to raise and discuss any issues and concerns without
feeling awkward, threatened, isolated or fear of harassment or victimisation,

e departments will be expected to support and aid the development of staff
networks and release staff to attend network meetings where possible,

e completing Equality Impact Assessments - all Trust polices are required to include
the updated Equality Impact Screening Tool. The tool determines whether a
protected characteristic is treated less favourably than another.

6. Principles
The Trust is committed to:

e providing and promoting a working environment that is free from discrimination
and bias, promotes equity, diversity and inclusion and provides a working
environment where everyone is treated with dignity, respect and compassion and
is able to achieve their potential,

e protecting our staff, patients and service users from all forms of discrimination,
harassment and victimisation on the basis of any protected characteristic,

e taking seriously complaints of bullying, harassment, victimisation and
discrimination by fellow colleagues, visitors, patients, the public and any others in
the course of their work,
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e putting in place strategies and actions that support this policy statement ensuring:
o opportunities are inclusive and accessible for all
o our commitment to equity, diversity and inclusion is embedded within Trust
policies, processes and practices
o effective monitoring and reporting with a view to addressing issues and
seeking a positive working environment for all
e developing and promoting networks and groups that
o are supportive and productive for both staff and patients,
o provide collective voices, peer support and guidance,
o help to promote innovation and diverse thinking,
o create constructive channels of communication
o through their contribution, help us to play a crucial role in delivering our goals.
e develop services which best meets the needs of our diverse communities,

¢ eliminate from our services, policies and decision making, any adverse impact on
the promotion of equality and inclusion for our patients, staff, and service users.

In the event of an infection outbreak, pandemic or major incident, the Trust
recognises that it may not be possible to adhere to all aspects of this document. In
such circumstances, staff should take advice from their manager and all possible
action must be taken to maintain ongoing patient and staff safety.

7. Embedding our commitment

The Trust’'s commitment to an inclusive environment will be embedded within all
policies, procedures and processes which will also include the ability for individuals
to raise concerns.

Our Charter sets out the expectations, requirements and behaviours that apply to
each and every one of us whilst at work and, as outlined in our values and
behaviours, the Trust expects individuals to behave professionally and responsibly
and to demonstrate compassion, integrity, inclusion and empowerment towards each
other.

Effectiveness will be monitored and reviewed through relevant policies and
procedures as well as a number of data sources (e.g. Workforce Race Equality
Standards (WRES), Workforce Disability Equality Standards (WDES), pulse surveys
etc) and governance pathways (Inclusion Steering Group, People, Workforce
Planning and Wellbeing Committee (PWPW), Governance Committee etc).
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Equality Impact Assessment
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Name of document

Inclusion Policy Statement

Division/Directorate and service area

People Function (HR)

Name, job title and contact details of

Inclusion Lead

person completing the assessment

Date completed:

The purpose of this tool is to:

negative impacts or to maximise benefit

¢ identify the equality issues related to a policy, procedure or strategy
e summarise the work done during the development of the document to reduce

e highlight unresolved issues with the policy/procedure/strategy which cannot be
removed but which will be monitored, and set out how this will be done.

1. What is the main purpose of this document?

The purpose of this policy is to outline the Trust's commitment to equity, diversity and
inclusion, to outline the expectations of us all, and to explain how concerns can be raised if

you feel you or another person is being discriminated against.

2. Who does it mainly affect? (Please insert an “x” as appropriate:)

Carers Staff Patients

Other (please specify) Volunteers

3. Who might the policy have a ‘differential’ effect on, considering the “protected
characteristics” below? (By differential we mean, for example that a policy may
have a noticeably more positive or negative impact on a particular group e.g. it may

be more beneficial for women than for men)
Please insert an “x” in the appropriate box (x)

Protected characteristic Relevant Not relevant
Age O
Disability 0
Sex - including: Transge.nder, O
and Pregnancy / Maternity
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Race O
Religion / belief O
Sexgal orien.ta.tion - incIuQing: 0
Marriage / Civil Partnership

4. Apart from those with protected characteristics, which other groups in society

might this document be particularly relevant to... (e.g. those affected by
homelessness, bariatric patients, end of life patients, those with carers etc.)?

Please specify any groups you think may be affected in any significant way

We believe this policy will positively impact on all of our staff, but will have a more
significant positive impact for all who fall under the Equality Act 2010 and those
experiencing greater barriers or lack of equity.

5. Do you think the document meets our human rights obligations?

Feel free to expand on any human rights considerations in question 6 below.

A quick guide to human rights:

e Fairness — how have you made sure it treats everyone justly?
Respect — how have you made sure it respects everyone as a person?

e Equality — how does it give everyone an equal chance to get whatever it is
offering?
Dignity — have you made sure it treats everyone with dignity?

o Autonomy — Does it enable people to make decisions for themselves?

6. Looking back at questions 3, 4 and 5, can you summarise what has been done
during the production of this document and your consultation process to
support our equality / human rights / inclusion commitments?

The policy statement involved a thorough consultation process under a new process
of Project Simplify, the aim of which is to ensure policies and procedure are simple,
inclusive and written in an accessible format. The document was consulted with Staff
Side colleagues, Staff Network colleagues, Inclusion Lead for patients and wider
representation from across RDUH.
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The new policy statement is designed to meet the needs of our newly integrated Trust,
aligning to the work ongoing on Just and Learning Culture.

This document is designed to present the commitment from RDUH towards an
inclusive culture for everyone, recognising particular processes will be found in other
policies which contributes to having a simpler and more coherent version of our
Inclusion Policy Statement.

This document will benefit all at RDUH, but should have a more positive impact for
people experiencing greater barriers and those with protected characteristics.

7. If you have noted any ‘missed opportunities’, or perhaps noted that there
remains some concern about a potentially negative impact please note this below and
how this will be monitored/addressed.

“Protected
characteristic”:

Issue:

How is this going to
be monitored/
addressed in the
future:

Group that will be
responsible for
ensuring this carried
out:
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Document Control, Approval and Review

Post holder responsible for Procedural Document

Author of Policy/Strategy HR Integration Programme Manager

Division/ Department responsible for Procedural

Document People Function (HR)

Contact details

RDE: 30 June 2011

Date of original document NDHT: January 2004

Impact Assessment performed Yes

Ratifying body and date ratified People, Workforce Planning and Wellbeing

Committee
Review date January 2028
Expiry date June 2028
Date document becomes live 07/09/2023

Please specify standard/criterion numbers and tick v other boxes as appropriate

Monitoring Information Strategic Directions — Key Milestones
Patient Experience v Maintain Operational Service Delivery
Assurance Framework v Integrated Community Pathways
Monitor/Finance/Performance | v/ Develop Acute services

Infection Control

CQC Fundamental Standards - Regulation:

Other (please specify): |

Note: This document has been assessed for any equality, diversity or human rights implications

Controlled document

This document has been created following the Royal Devon University Healthcare NHS Foundation Trust. It
should not be altered in any way without the express permission of the author or their representative.
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ratified here

Full History Status: Draft or Final
RD&E and NDHT had fully FINAL
established Equality, Diversity and
Inclusion Policies.
This version is a Royal Devon
UHFT policy applicable to all Trust
staff.
Version Date Author Reason
1.0 Add date HR Integration New policy to meet the needs of the
policy was Programme Manager new merged Trust and embedding a

just and learning culture.

Associated Trust Policies/ Procedural | ¢ Recruitment & Selection Policy

documents:

¢ Induction

e Learning and development

e Promoting Positive Working Environment Policy
(previously disciplinary, grievance, harassment and
bullying and performance capability)

¢ Flexible working

o Leave for parents

¢ Freedom to Speak Up: Raising Concerns
(Whistleblowing) Policy

¢ Redeployment Process

e Supporting Health & Wellbeing (Attendance) at Work
Policy

e NHS Workforce Race Equality Standard

¢ NHS Workforce Disability Equality Standard

e Data Protection

Key Words List all key words relating to policy (e.g. medicine;

management; etc.).

This ensures that the policy will be searchable under these
terms on the intranet.

In consultation with and date:

Inclusion Networks
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Inclusion Steering Group
Joint Policy Working Group
Staff side

Partnership Forum

Contact for Review: Title of author:

Executive Lead Signature:
To be added by Policies Administrator when uploading to

(Applicable only to Trust Strategies & Intranet
Policies)

Process for monitoring compliance with and effectiveness of
the policy

To evidence compliance with this policy, the following elements will be monitored:

What areas need to be monitored? How will this be Where will this be reported and
evidenced? by whom?

Embedded link to all other HR policies
and processes

Inclusion Strategy
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