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Late starts for elective theatre sessions  

Reference Number:  RDF2611-24 
Date of Response: 19/06/24 

 
Further to your Freedom of Information Act request, please find the Trust’s 
response(s) below: 
 
Please use the definition of late starts set by the GIRFT team: 
https://gettingitrightfirsttime.co.uk/wp-content/uploads/2024/04/Patient-Preparation-
and-Effective-Theatre-Flow-Practical-Guide-FINAL-V1-April-2024-1.pdf 
 
This says the late start time is the “difference between expected time first patient 
enters the anaesthetic room and actual time first patient enters the anaesthetic 
room” 
  
1. The number of elective theatre sessions in 2023-24 that were the first session of 
the day (ie morning session).  6422. 
 
2. Of those first sessions, the number that started late (ie, where the trust has 
recorded a late start, or where the start time exceeded the scheduled start time by 
>15 minutes). 4816. 
 
3. Please provide a breakdown of the reasons for the late starts detailed above, and 
the frequency of each reason. For example, if there were 100 late starts, please 
provide a breakdown of reasons and how often they occurred, so that they sum to 
that 100. 
The Freedom of Information Act allows the public to ask for copies of information 
held. This information is not held in documentation within the Trust; therefore, we are 
unable to release information in response to this question. 
 
Unfortunately, reasons for late starts are rarely recorded in our Trust EPR (Electronic 
paper record). 
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