Appendix 4a — Budget Delegation Flowchart
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Appendix 4b — investment approval process
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Schemes must pass through each gateway to progress through the governance process. The source of funding the
investments needs to be identified. If this is part of the annual operational planning process then confirmation is needed
that it is included within the new spend provision within the Trust wide plan or that an additional external source of funds
exists (additional income or savings). If not included, or outside of process and a direct source of funding is not identified
then reprioritisation plans of existing budgets needs to be set out to ensure the case is affordable within the constraints of
the approved annual plan.
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