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This newsletter aims to keep you, our members and stakeholders, updated with the
latest news from across the Royal Devon University Healthcare NHS Foundation
Trust.

Top stories

Introduction from our Chief Executive Officer, Sam Higginson

| don’t think anyone would disagree that it has been a challenging start to 2026. Not
only for the Royal Devon, but across many parts of the NHS. | want to thank our staff
for their extraordinary efforts in responding to the needs of
our patients and thank you also to our patients for the respect
that they have shown to our staff when waits have been
longer than anyone would have liked.

Winter pressures continue to impact our services, and this
time of year is always busy, but January has been especially
tough. We've had increased winter viruses, storms

bringing flooding and disruption across Devon and an
unexploded wartime bomb in Exmouth. Thank you once
again to our colleagues who have demonstrated huge
flexibility to maintain patient safety. Through all of this we
have managed to continue to reduce elective waiting lists.

As we look ahead to the coming year, it’s clear that the NHS continues
to operate in a very challenging financial environment. In terms of our current
financial position, we are projecting to end the year with a £44 million deficit.




Whilst this is not where we would like to be, we are taking the time now

to identify how we must transform and redesign our services so that

we remain sustainable for the future and are able to meet the needs of our
population in the years ahead. While there are many uncertainties, | am confident
that the Royal Devon has the people with the expertise and experience to deliver the
changes needed in future.

In this context, | am pleased to share we have already made good progress on
reducing our waiting times, reducing our 65 week waits by 56% from 455 to under
200 patients, and our 52 week waits have reduced by 22% from 2415 to 1867
patients.

We are also increasing our ability to deliver the right care, in the right place, at the
right time through a number of developments. These include a new Same Day
Emergency Care Unit at Royal Devon & Exeter Hospital (RD&E), helping to treat
people and get them home more quickly. And in December we opened a second MRI
scanner at North Devon District Hospital (NDDH), helping to reduce waiting lists for
scans — which you can read more about in this newsletter.

I’m extremely proud that our Trust has been at the forefront of digital transformation
in the NHS, and we’ve recently published a review of our progress

and achievements. It includes the joining of our electronic patient record systems
across Devon, meaning patients can move easily between all our services. You
can read more about our digital journey below.

We have further plans to transform outpatient care by expanding short-notice
appointments, enabling people to book cancelled appointment slots via MY CARE,
and reducing waiting times for many of our patients. We are also continuing to roll
out Ambient Voice Technology to make note taking quicker and help clinicians give
patients their full attention. You can find out how else we’ve been transforming care,
as well as opportunities for you to get involved, later on in this newsletter.

| would like to end by thanking you, our members, patients and partners for your
continued support — it really is appreciated.

Sam

How we’re transforming outpatient care to reduce waiting times

Reducing waiting times for patients waiting for care is a top priority. We are doing all
we can to see more patients each day.

Transforming outpatient care is about using the opportunities of digital technology and
innovation to improve our efficiency and productivity, helping us get more care out of
every minute of clinical time. This will help patients get the care they need, when they
need it.

Here’s a snapshot of what we have achieved over the last year:
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‘Super’ knee clinics at Bideford Hospital, and
group clinics in Gastro and Rheumatology.

You can find out more and view a larger version of the image above on our website
here.

Our five-year digital journey: How Royal Devon has led the way in
digital healthcare in the NHS

In 2020 we became one of the first NHS trusts in the country to start using

an electronic patient record (EPR). In the years since, we have been at the forefront of
digital transformation in the NHS, and now we are publishing a review

of our achievements.

2026 is a massive year for healthcare in Devon as both Torbay and South Devon and
University Hospitals Plymouth join our EPR system. Three trusts sharing information in
this way is a first for the NHS and means patients can move smoothly between all

our services.

No more waiting for notes to catch up, clinical teams will have patient information
available immediately. Patients will see all the benefits the Royal Devon has
experienced over the last five years extend across all of Devon.

Read more about our digital journey here.



https://www.royaldevon.nhs.uk/news/transforming-outpatient-care-to-reduce-waiting-times/
https://www.royaldevon.nhs.uk/news/transforming-outpatient-care-to-reduce-waiting-times/
https://www.royaldevon.nhs.uk/about-us/our-digital-journey/

New MRI suite transforms local diagnostic services at North Devon
District Hospital

Our new Atlantic MRI Suite at North Devon District Hospital is now open,
representing a significant advancement in our diagnostic capabilities.

The suite will reduce the need for costly and inconvenient travel to Exeter, Taunton,
or Bristol for patients needing to access scans, helping to reduce the time people
have to wait. It houses a cutting-edge scanner that delivers enhanced imaging
services, creating diagnostic capacity and resilience that will add to the hospital’s
existing MRI capability in North Devon.

Funded by a £2.3 million capital award from NHS England, the suite has been
delivered through the Trust’s Capital Development Team and Our Future Hospital
(OFH) programme.



Chris Tidman, Deputy Chief Executive of the Royal Devon, said: “Our patients
deserve timely, high-quality diagnostics and this investment in a second MRI scanner
provides the extra capacity we need to reduce waiting times as well as providing
greater resilience.”

Read more about our new MRI suite here.

Other news

Our Future Hospital programme news

It's been a busy start to the year for the Our Future Hospital (OFH) team at North
Devon District Hospital (NDDH). OFH is part of the national New Hospital
Programme (NHP) and is the Trust’s long-term programme to build a better hospital
in northern Devon that meets the needs of the population now and in the future.

This month, work to demolish Munro and Chichester House has been completed.
This marks an exciting milestone in our £22.7 million residences project to create
modern on-site, short-term staff and student accommodation at NDDH.

The project is the first step towards the full redevelopment of our clinical buildings,
including new fit-for-purpose operating theatres, an intensive care unit, increased
diagnostic facilities and improvements to our women and children’s services.

Funded by NHP, through the OFH programme, the new residences will provide 120
en-suite bedrooms, including four fully accessible family apartments and six single
fully accessible rooms, with shared kitchen, living and dining spaces alongside
various amenity spaces. Construction work gets underway later this month.



https://www.royaldevon.nhs.uk/news/new-mri-suite-transforms-local-diagnostic-services-at-north-devon-district-hospital/

Munro and Chichester House being demolished at NDDH

SWAOC and CEE open days are showing other NHS trusts what’s
possible

The South West Ambulatory Orthopaedic Centre (SWAOC) and the Centre of
Excellence for Eyes (CEE), both part of our Nightingale Hospital Exeter, have been
welcoming visitors from other healthcare organisations to learn more about the
hospital’'s unique ways of working and how it's helping patients.

Read more about the positive feedback that participants have been reporting on our
website here. There are more open days in February for healthcare organisations.

National health and justice pilot tackling health inequalities in
lIfracombe

In partnership with the South West Probation Service and One Northern Devon, we
have started delivering a health and justice pilot in llfracombe that aims to address
health inequalities experienced by people on probation.

People in contact with the criminal justice system face significant health inequalities.
They are far more likely to have poor physical or mental health or addiction issues,
which increases the likelihood of reoffending. When people are on probation they can
face additional barriers to accessing healthcare.

The pilot is addressing this by bringing practical healthcare support directly into the
contact points people have with the probation service. This personalised approach


https://www.royaldevon.nhs.uk/news/swaoc-and-cee-open-days-showing-other-nhs-trusts-what-s-possible/
https://www.royaldevon.nhs.uk/news/royal-devon-brings-health-support-into-probation-appointments-in-ilfracombe/

can prevent ill health. This aligns with the 10 Year Health Plan’s neighbourhood health
model and the ambition to move towards prevention rather than treatment.

[Ifracombe is one of four locations benefitting from this national NHS and Ministry of
Justice pilot, alongside Cambridge, Middlesbrough, and Hammersmith.

Your stories: Attending the Emergency Department with a mental
health concern

Our patient, staff and stakeholder stories provide us with an opportunity to hear what
it's like to receive care from us or work with us. These stories are heard and
discussed at our Board of Directors meetings and shared with staff across the Trust.

Our latest story captures the voice of someone who attended the Emergency
Department (ED) at the RD&E to support a friend who was experiencing a
mental health crisis. She describes the experience of the admissions process
and what it was like to be waiting. She also shares her perceptions of the
coordination of care between the Trust’s ED team and Devon Partnership Trust’s
(DPT) psychiatric liaison team and what things really made a difference to their
experience.

You can watch the film by clicking on the image below:


https://vimeo.com/1138049477/984dc94087?share=copy&fl=sv&fe=ci
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The Board recognised there was lots we and our partners can learn from this story to
make improvements for mental health patients. DPT in collaboration with the Royal
Devon are working to improve urgent mental health services, including to
reduce the time mental health patients stay in ED.

You'll see more stories in future issues of this newsletter and you can view other
patient stories on our website.

Be inspired at our Apprenticeship Week Careers Fair

We are inviting people of all ages to discover exciting career opportunities at our
Apprenticeship Careers Fair, taking place in Exeter on Tuesday 10 February, from
Spm to 7pm.

Held as part of National Apprenticeship Week, the event will showcase the variety of
careers and pathways available in the NHS. Attendees will be able to:

e Speak with our Royal Devon Academy team for apprenticeships and training
and development advice

e Meet representatives from the University of Exeter, University of Manchester,
University of Plymouth, and Exeter and North Devon Colleges Group

e Visit department and professional stands to learn how different roles make a
difference across the Royal Devon

e Join an application support session to gain top tips about applying for roles.

You can find out more about the event and the opportunities available here.


https://www.royaldevon.nhs.uk/patients-visitors/patient-experience/your-stories/
https://www.royaldevon.nhs.uk/news/be-inspired-at-the-royal-devon-apprenticeship-careers-fair/
https://vimeo.com/1138049477/984dc94087?share=copy&fl=sv&fe=ci
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Get involved

Share your views on our Frailty Strategy

We’re inviting patients, carers, and members of our community to share their
feedback on our Frailty Strategy.

The strategy will help us to ensure we meet the needs of older people across Devon,
by delivering personalised support that helps them stay independent for as long as
possible and avoids unnecessary hospital stays. This is in line with the NHS 10 Year
Health Plan’s shift from treatment to prevention, which highlights that we need to
tackle frailty to support the long-term health of our aging population.

Your experiences and insights are essential in helping us shape the right services. We
want to ensure that the care we provide is guided by the people who use our services
every day.

Share your views in our survey here.


https://www.smartsurvey.co.uk/s/Frailtyfeedback/
https://www.smartsurvey.co.uk/s/Frailtyfeedback/
https://www.smartsurvey.co.uk/s/Frailtyfeedback/

Skilled Workforce 02

A skilled and confident workforce is
central to delivering high-guality frailty
care.

Partnership Working 03

These partnerships foster seamless,
unduplicated care and enhance
service responsiveness.

Proactive Care 04
Shifts the focus from reactive to
preventative care, empowering patients to
reduce crisis-driven interventions.

Digital Innovation 05

Moving from analogue to digital to provide
seamless and innovative care across the
patient journey

Join our Community Voices Groups and make a difference for your
community

Are you part of a community group? Are you interested in what's happening at our
hospitals and in our health care services across North, East and Mid Devon?

Our Community Voices Groups are a great way for you to make a difference for your
community and get more involved in our work. We’re particularly keen to hear from
those who represent broader community groups and networks.



Here are some of the things we talked about together last year.
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How the Trust is developing its
Patient Experience strategy to
work in closer partnership with
patients and their families to
continually improve services.
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Email us: rduh.engagement@nhs.net

Find out more on our Community Voices Group page, including how to join us.

Royal Devon Hospitals Charity news

We're closing in on our Super Theatre fundraising target!


https://www.royaldevon.nhs.uk/about-us/get-involved/community-voices-group/

Thanks to some super support in 2025, we are extremely close to hitting our £1.4m
Super Theatre Appeal target. So far, an incredible £1.28m has been raised towards
our new operating theatre equipment that will revolutionise surgery at the RD&E for
thousands of patients across Devon for many
years to come.

Advanced imaging equipment will enable
surgeons to perform complex, minimally
invasive procedures with real-time image
guidance. This technology will improve
outcomes for patients with serious vascular
conditions, such as aneurysms, arterial
blockages and blood clots.

Thank you to everyone who has helped us
raise this money in so many different ways. If
you'd like to help us get to the magical
£1.4m, please take a look at the appeal page
on our charity website.

Find out how you can support the Royal
Devon Hospitals Charity here.

News in brief

NHS to detect and prevent thousands more bowel cancers with
more sensitive screening

Thousands of cases of bowel cancer will be diagnosed earlier or even prevented in
England, as part of major NHS plans to increase the sensitivity of bowel cancer
screening to save more lives. Find out more here.

Reminder to tell us what you think about MY CARE

Over the past year we’ve been working hard to make improvements to MY CARE, but
what do you think? Make sure you share your views here by Friday 6 February.

Have you shared your views on our new Family, Friends and Carers
Strategy?


https://www.royaldevoncharity.org.uk/super-theatre-appeal/
https://www.royaldevoncharity.org.uk/support-rdc/
https://www.royaldevoncharity.org.uk/support-rdc/
https://www.royaldevon.nhs.uk/news/nhs-to-detect-and-prevent-thousands-more-bowel-cancers-with-more-sensitive-screening/
https://forms.office.com/e/TC1qYsZz3r

We recognise the essential contribution family members, friends and carers make to
patients. Please complete this survey by the end of February to feedback your
views and help shape the development of this new strategy.

Help shape the future of Royal Devon Hospitals Charity

We want to know what people think of our charity and what we can do to improve, so
we can best support patients and staff. Please share your views in this short survey by

the end of February.

Follow the Trust on social media

Follow our Facebook, X (formerly Twitter), Instagram and LinkedIn pages for all our
latest updates as they happen!

f1x]o]in

You have received this email because you are important to us as either a member or
stakeholder of the Royal Devon University Healthcare NHS Foundation Trust.

If you would like to stop receiving this newsletter, please email rduh.comms@nhs.net
and ask to be removed from the newsletter mailing list.

Would you like to receive this news direct to your inbox? Click here and complete the
online form to become a member and receive our newsletter!

One\, Devon

NHS and CARE working with communities and local organisations to improve people’s lives



https://www.smartsurvey.co.uk/s/FFCarers/
https://www.smartsurvey.co.uk/s/RDHopsitalCharity/
https://www.linkedin.com/company/rdehospitals/
https://secure.membra.co.uk/Join/RDUH
https://secure.membra.co.uk/Join/RDUH
https://x.com/RoyalDevonNHS
https://www.instagram.com/RoyalDevonNHS/
https://www.linkedin.com/company/rdehospitals
https://www.facebook.com/NHSRoyalDevon

