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Further to your Freedom of Information Act request, please find the Trust's
response(s) below:

Dear Royal Devon University Healthcare NHS Foundation Trust,

1. What criteria does the Trust use to decide whether to insource or

outsource medical services?

The Trust has considered the appropriateness and availability of insourcing and
outsourcing arrangements in those clinical specialties and clinical sub-
specialties, and in supporting clinical services, where there are extended
patient waits for treatment, and where additional capacity would help support
the reduction in number of the Trust’s lengthiest waits (in excess of 65, 78 and
104 weeks).

Scope to flex or extend the Trust’'s existing capacity, availability of alternate
providers with available capacity within the NHS locally, are both ordinarily
explored and exhausted prior to consideration of the scope to insource or
outsource.

Availability of insource and outsource providers, financial feasibility, and
reputational considerations are each considered in advance of formal
insourcing and outsourcing arrangements being made.

2. Can you provide details on the procurement process for selecting third-
party providers for insourcing and outsourcing projects?
The procurement process will be selected for each project according to the
timescale and requirements. Clinical projects such as these would follow the
Provider Selection Regime from January 2024. Prior to this, most would be
conducted under an appropriate framework agreement.

3. What internal governance or oversight processes are in place to monitor
the decision-making behind insourcing and outsourcing initiatives?
There would be a business case appraising the choice between insourcing and
outsourcing, which would then be taken through and scrutinised at internal
governance meetings, with the route depends on the value of the case, as
detailed in our Standing Financial Instructions.

Governance Committee Approval limits
Trust Delivery Board < £500K
Trust Executive Board <£1lm
Finance & Operational Committee < £2m
Trust Board < £25m
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Governance Committee Approval limits

Treasury > £25m

4. How many direct awards have the trust engaged with between October
2023 to October 20247?
The Trust can identify seven direct awards: three through a framework
agreement, two outside a framework agreement and two others.

5. Please provide the specialty with total value of contracts awarded for
insourcing projects between October 2023 to October 2024.

Specialty Value £

Grand Total 10,350,949

Section 43 (2) - Commercial Interests
The Trust holds this information.

The speciality information is commercially sensitive, and its release would or
would be likely to prejudice the commercial interests of the Trust. In applying
the exemption under Section 43(2) the Freedom of Information Act the Trust
has balanced the public interest in withholding the information against the public
interest in disclosure.

The Trust has considered all the relevant factors in the public interest test and
concluded that the benefit to the public in applying the exemption outweighs the
public interest in releasing the information requested as a result of the
prejudices and losses that would potentially affect the Trust and patients. As
such this information is being withheld under Section 43 (2).

Releasing these details would give potential suppliers an unfair advantage over
other bidders when bidding for future work. That advantage would contravene
the principle of fairness required from the Trust in Regulation 18 of the Public
Contracts Regulations 2015.

6. Please provide the specialty with total value of contracts awarded for
outsourcing projects between October 2023 to October 2024.

Specialty Value £

Grand Total 162,293

Please see Section 43 in response to question 5 above.

7. What percentage of your budget was allocated to insourcing and
outsourcing medical services between October 2023 to October 2024?
1.01% of Trust budget (for the period October 2023 to October 2024 this was
£1,041,713,481).
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8. Are there any plans to increase or decrease the use of insourcing or
outsourcing medical services from October 2024 — October 25?
The Trust’s delivery plans for its financial and operational targets for 2024/25,
and its stretch targets for each of 78 and 65 weeks, incorporate both continued
use and reactive, ad hoc usage of insourcing and outsourcing arrangements.

As both Operational Planning Guidance for 2025/26 and details of the Elective
Recovery Funding Framework that will be in force nationally in 2025/26 remain
presently awaited, it is not currently possible to outline plans beyond the end of
the current financial year. Assessments as to both need, financial affordability
and availability of insourcing and outsourcing arrangements beyond 31 March
2025 will need to be made, once these become available.

9. What long-term strategy does the Trust have in place regarding the use
of external providers for medical services?
The Trust’s use of external providers to support the delivery of medical services
is routinely reviewed on a speciality by specialty basis, as part of the Trust's
monitoring of its elective delivery plans and targets. Usage of such providers
is often in response to emergent service or workforce fragilities, and in response
to unplanned demand growth.

Delivery of an equitable recovery (encompassing both operational and financial
recovery) with capacity for further change, along with the Trust being a great
place to work, are both key elements of the Trust’'s strategy. Each are key
drivers in the Trust’s consideration as to the continued use of external providers
for medical services.

10. Can you provide the names of the third-party providers involved in
insourcing and outsourcing projects between October 2023 to October
2024.

The 12 providers are:

Eden Clinical Services

Elective Services Limited
Fresenius

Glanso

Ics Operations T/A Xyla Elective Care
InHealth Endoscopy Limited
Medacs

Mediservices Healthcare Limited
Pertemps Insourcing

SAH Diagnostics Limited
Ultracardiac Limited

Xyla Diagnostics

11. How have insourcing and outsourcing projects impacted patient waiting
times in the specialty areas you have previously mentioned?
The insourcing and outsourcing arrangements that have been able to be made,
have to date played a key role in the Trust’s reduction of 104, 78 and 65 week
waits in its most challenged specialties. These have included orthopaedics,
cardiology, general surgery and urology, and in addition in supporting elective
theatre activity more generally.
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