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Further to your Freedom of Information Act request, please find the Trust's
response(s) below:

| am writing to submit a Freedom of Information (FOI) request concerning various
aspects of clinical coding within your Trust. We are gathering information to
understand current practices and to identify areas where support and improvements
can be made. Please find below the questions we hope you can assist us with:

1. How many episodes of care were coded by your organisation in 2024 (both
inpatient and outpatient)?
Inpatient — 254,000 plus an additional 72,000 haemodialysis auto coded.
Outpatients total 876977.

2. How many episodes of care went uncoded in 20247
6,800 emergency inpatient episodes.

3. How much income do you estimate was not generated due to uncoded
activity?
All emergency activity is on a block contract then there was no direct loss of
income to the Trust for the uncoded emergency activity we were unable to
code before the deadline.

4. Can you provide the split of coding volumes between specialities (e.g.,
oncology, cardiology)?

Coded Episodes 1/1/2024 - 31/12/2024 - Inpatients /
Day case / Regular Day & Night / Mother and Baby
Inpatient | Regular | Mother
/ Day Day / and

Treatment Function case Night baby Total
100 General Surgery 16261 1 0 16262
101 Urology 9438 3 0 9441
103 Breast Surgery 1020 1 0 1021
104 Colorectal Surgery 6843 1 0 6844
106 Upper Gastrointestinal Surgery Service 2191 0 0 2191
107 Vascular Surgery 1377 7 0 1384
108 Spinal Surgery Service 1538 0 0 1538
110 Trauma and Orthopaedic 11514 1 0 11515
120 Ear Nose and Throat 3087 0 0 3087
130 Ophthalmology 9487 0 0 9487
140 Oral Surgery 1758 0 0 1758
160 Plastic Surgery 4409 0 0 4409
170 CARDIOTHORACIC SURGERIES 1 0 0 1
171 Paediatric Surgery 49 0 0 49
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180 ACCIDENT & EMERGENCY 308 0 0 308
191 Pain Management 1061 1 0 1062
192 CRITICAL CARE MEDICINE 158 0 0 158
214 PAEDIATRIC TRAUMA AND ORTHOPAEDICS 3 0 0 3
216 Paediatric Ophthalmology 2 0 0 2
223 Paediatric Epilepsy 1 0 0 1
260 Paediatric Medical Oncology 989 24 0 1013
263 PAEDIATRIC DIABETIC MEDICINE (Paediatric

Diabetic Medicine) 1 0 0 1
264 PAEDIATRIC CYSTIC FIBROSIS 1 0 0 1
300 General Medicine 54056 40 0 54096
301 Gastroenterology 18805 40 0 18845
302 Endocrinology 2456 0 0 2456
303 Clinical Haematology 11307 3576 0 14883
315 Palliative Medicine 5 0 0 5
320 Cardiology 10892 4 0 10896
321 PAEDIATRIC CARDIOLOGY 3 0 0 3
328 Stroke Medicine 2573 1 0 2574
330 Dermatology 10967 0 0 10967
340 Respiratory Medicine 8810 9 0 8819
350 Infectious Diseases 6 0 0 6
361 Renal Medicine 5633 74336 0 79969
370 Medical Oncology 10039 5806 0 15845
400 Neurology 2724 43 0 2767
410 Rheumatology 1276 8 0 1284
420 Paediatrics 13322 0 0 13322
421 Paediatric Neurology 1 0 0 1
422 NEONATOLOGY 711 0 0 711
430 Geriatric Medicine 15291 2 0 15293
501 Obstetrics 5461 0 158 5619
502 Gynaecology 5117 2 0 5119
560 Midwifery Service 4681 0 39 4720
650 Physiotherapy 13 0 0 13
655 Orthoptics 1 0 0 1
800 Clinical Oncology 3778 2000 0 5778
811 Interventional Radiology 325 0 0 325
812 Diagnostic Imaging 559 0 0 559

Coded Outpatient attendances 1/1/2024 - 31/12/2024

Appointments

100 General Surgery 1823
101 Urology 18849
103 Breast Surgery 15850
104 Colorectal Surgery 14758
106 Upper Gastrointestinal Surgery Service 3594
107 Vascular Surgery 3710
108 Spinal Surgery Service 8556
110 Trauma and Orthopaedic 53697
120 Ear Nose and Throat 20080
130 Ophthalmology 121361
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140 Oral Surgery

11748

143 Orthodontics 7505
160 Plastic Surgery 16387
171 Paediatric Surgery 331
180 ACCIDENT & EMERGENCY 881
190 Anaesthetics 147
191 Pain Management 9034
192 CRITICAL CARE MEDICINE 166
211 Paediatric Urology Service 5472
214 PAEDIATRIC TRAUMA AND ORTHOPAEDICS 1238
216 Paediatric Ophthalmology 1505
223 Paediatric Epilepsy 1186
251 Paediatric Gastroenterology Service 521
252 Paediatric Endocrinology 515
253 Paediatric Clinical Haematology - Paediatrics 97
255 Paediatric Clinical Immunology and Allergy 918
256 Paediatric Infectious Diseases Service 39
258 Paediatric Respiratory Medicine Service 554
259 Paediatric Nephrology Service 494
260 Paediatric Medical Oncology 103
262 Paediatric Rheumatology Service 127
263 PAEDIATRIC DIABETIC MEDICINE (Paediatric Diabetic

Medicine) 1154
264 PAEDIATRIC CYSTIC FIBROSIS 572
290 COMMUNITY PAEDIATRICS 5515
300 General Medicine 15383
301 Gastroenterology 13914
302 Endocrinology 5944
303 Clinical Haematology 19209
306 Hepatology 5987
307 Diabetic Medicine 9317
311 Clinical Genetics 3929
315 Palliative Medicine 2495
320 Cardiology 25545
321 PAEDIATRIC CARDIOLOGY 1427
322 CLINICAL MICROBIOLOGY 150
328 Stroke Medicine 2341
330 Dermatology 39240
340 Respiratory Medicine 23723
341 Respiratory Physiology 1

342 PROGRAMMED PULMONARY REHABILITATION 2

348 Post Covid 19 Syndrome Service 88
361 Renal Medicine 15145
370 Medical Oncology 21465
400 Neurology 13442
410 Rheumatology 17246
420 Paediatrics 9739
421 Paediatric Neurology 373
430 Geriatric Medicine 4560
501 Obstetrics 19031
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502 Gynaecology 30276
503 Gynaecological Oncology 575
560 Midwifery Service 29910
650 Physiotherapy 75236
651 Occupational Therapy 13283
652 Speech and Language Therapy 2689
653 Podiatry 37700
654 Dietetics 14995
655 Orthoptics 18975
658 Orthotics 849
662 Optometry 4020
670 Urological Physiology Service 7079
675 Cardiac Physiology Service 249
677 Gastrointestinal Physiology Service 11232
727 727 Dementia Assessment Service 28
800 Clinical Oncology 15835
811 Interventional Radiology 1
840 Audiology 15862
876977

7. Please explain how your organisation manages coding activity.

The Freedom of information Act does not oblige a public authority to create
information to answer a request if the requested information is not held. It
does not place a duty upon public authorities to answer a question unless
recorded information exists. The FOIA duty is to only provide the recorded
information held.

8. Are outpatient and inpatient coding managed by the same team or separate
teams?
Inpatient coding managed by Clinical Coding Service.

9. How many Whole-Time Equivalent (WTE) staff complete clinical coding for
the Trust?
49.25 WTE Clinical Coding team including management and support staff.

10. What proportion of the total WTE staff for clinical coding is substantive
(permanent), bank staff, and agency staff?
49.25 WTE substantive with additional external additional agency contract in
place

11.Does the Trust currently have any automated solutions in place for clinical
coding? Yes, for day case activity - Haemodialysis attendances are
automated.

12.1f yes, please explain the automated solution that is in place. Epic EPR
Simple Visit Coding automation.
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13.1f not, is the Trust planning to implement automated coding solutions in the
next 12—24 months? Or would it be interested in exploring potential solutions?
Please see answer to question 10.

14.1s the Trust currently on Payment by Results (PbR), block contracts, or
another financial model? We are on an aligned payment and incentive
scheme in line with the NHS England payment scheme, it has a combination
of variable and fixed elements.

15.What clinical coding systems or software does the Trust currently use to
capture clinical codes? Woodward Associates Simplecode encoder.

16. Does your Trust’s Electronic Patient Record (EPR) system integrate clinical
coding, or do clinical departments use standalone systems? Coding input into
encoder which feeds back into the EPR.

17.What are the main challenges the Trust faces in clinical coding (e.g.,
timeliness, accuracy, staffing shortages)?

The Freedom of information Act does not oblige a public authority to create
information to answer a request if the requested information is not held. It
does not place a duty upon public authorities to answer a question unless
recorded information exists. The FOIA duty is to only provide the recorded
information held.

18. Could you provide the contact details (name, job title, and email) of the person
who is ultimately responsible for overseeing clinical coding within the Trust?

The Trust does not release the names of staff below a Director under Section
40 (2) of the Freedom of Information Act 2000 Personal Information, where
disclosure may contravene the Data Protection Act 2018 and therefore
applies an exemption under Section 40 (2) - Personal Information of the
Freedom of Information Act 2000 and Section 10 of the Data Protection Act
2018.

The Executive Director responsible for Clinical Coding is Angela Hibbard,
Head of Finance.

The main hospitals contact numbers are 01392 411611 (Eastern services)
and 01271 322577 (Northern services) or via the Trust ‘Contact Us’ link on
royaldevon.nhs.uk
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